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1. INTRODUCTION

The "FINGROW Tajikistan Supporting Entrepreneurship Ecosystem Development Project" project is
an initiative aimed at improving the country's entrepreneurship ecosystem. Its goal is to create an
enabling environment for increasing public participation in entrepreneurship, employment, and business
development, as well as providing them with access to resources, knowledge, and opportunities for
generating sustainable income. The project is being implemented by the State Committee on Investment
and State Property Management of the Republic of Tajikistan (SCISPM) with technical support from
the World Bank.

Tajikistan's economic structure and weaknesses at the company level pose a central development
challenge: the country's economic growth is not supported by a dynamic and highly productive private
sector. Therefore, strengthening the entrepreneurial ecosystem, supporting the productivity of start-ups
and Micro, small and medium enterprises) (MSMEs), and creating conditions for a private sector with
high growth potential are crucial to unlocking the country's economic potential. Targeted measures to
develop company capabilities, facilitate market entry, support innovation, and expand access to finance
will be necessary to develop a private sector capable of driving sustainable job creation, inclusive
growth, and structural transformation.

Access to finance is key to boosting productivity, growth, and job creation, yet it remains a significant
constraint for startups and MSMEs. Weaknesses in the entrepreneurial ecosystem are closely linked to
these financing gaps. The financial system remains shallow and bank- dominated, with limited financial
intermediation, relatively high intermediation costs, and few financing options outside traditional bank
lending. Een within the banking sector, lending to MSMEs remains limited—only 1.9 percent of GDP
in 2024 (approximately 17.5 percent of total bank loans), despite a relatively low non-performing loan
rate in this segment—3.3 percent, significantly below the banking system average. Moreover, World
Bank enterprise research shows that a significant number of companies face constraints in accessing
credit, particularly women-led businesses, which face additional barriers. The Project is being
implemented by the State Committee on Investments and State Property Management of the Republic
of Tajikistan (SCISPM) with technical support from the World Bank. A Project Implementation Unit
(PIU) will be established under the State Committee on Investments and State Property Management of
the Republic of Tajikistan (SCISPM). SCISPM, with offices in target districts, is mandated to create a
favorable legal, financial, and practical environment for entrepreneurship development and ensure
women's access to all investment and innovation opportunities. SCISPM will ensure that the Activities
are implemented in accordance with the Environmental and Social Standards (ESS) and this Human
Resources Management Plan (HRMP) in a manner acceptable to the Association.

2. PROJECT DESCRIPTION
The purpose of the project.

To increase the use of financial services by businesses and the public and promote the creation of new and
better jobs. The project will have two key beneficiary groups: startups and existing micro, small, and medium-
sized enterprises.

Proposed Project Development Objective (PDO)

The PIU is designed to enable the State Investment Committee for State Property Management
(SCISPM) to prepare the necessary documentation for the project: “FINGROW in Tajikistan to support
the development of the entrepreneurship ecosystem”



Tajikistan has several economic sectors with potential comparative advantages, but it lacks a mechanism
to enhance the competitiveness of SMEs, integrate them into value chains, and build linkages with
international markets. Several sectors with potential comparative advantages for improved integration
into value chains exist, including, but not limited to: (i) high-value-added agribusiness value chains,
such as dried fruits and nuts, due to Tajikistan’s ability to produce products outside of peak supply
volumes; (i1) international tourism, leveraging Tajikistan’s strategic location along the ancient Silk Road
and its cultural and natural attractions; and (iii) ready-made garment manufacturing, given Tajikistan’s
comparative advantage in raw cotton and cotton yarn, as well as its surplus labor force. Hower, private
sector activity is generally constrained by a challenging business environment and limited MSME
linkages with large local and multinational corporations operating in Tajikistan or the region. Hower,
there is a need for a robust set of practical tools that implement and complement government-supported
MSME capacity building measures that could unlock Tajikistan's comparative advantages at the local
level.

This theory of change proposes that increased use of digital payments improves access to and use of
financial services by reducing transaction costs, creating digital data footprints, and providing access to
savings, credit, and insurance. Digital payments are hypothesized to facilitate the formalization of
economic activity—especially wage and trade transactions—thus bringing informal workers and
businesses into the formal economy. This formalization is expected to improve productivity, tax
compliance, and access to public services. Increased use of digital payments is also hypothesized to
expand economic participation, particularly for underserved groups such as women and youth. Digital
infrastructure, financial literacy, and consumer trust are assumed to be sufficient to support widespread
adoption. It also assumes the presence of favorable regulations (e.g., simplified KCP procedures,
cybersecurity) and suggests that digital payment ecosystems create positive network effects that
stimulate entrepreneurship and job creation.

Evidence has shown that when businesses gain access to capital (credit or equity), they will invest in
fixed assets, human capital, and innovation. Such investments are expected to lead to higher
productivity, expanded production, and increased labor demand. Access to capital is also expected to
stabilize employment during economic downturns by providing liquidity, while capital investors
provide management expertise and market access, further stimulating business growth. Furthermore,
improved access to financial products and services, including insurance, can increase businesses'
resilience to economic and climate shocks by reducing financial losses and ensuring a faster recovery,
thereby supporting employment stability. A critical prerequisite is the existence of a supportive
regulatory environment and functioning financial markets that can efficiently allocate capital and
mitigate risks, particularly for underserved segments. It is also expected that businesses can translate
access to capital into employment growth, and that increased use of digital payments and access to
capital will significantly reduce gaps in financial inclusion and economic participation.

3. PROJECT COMPONENTS

The FINGROW Tajikistan project will focus on Pillars 1 and 3 of the MPA program—digital
payments and equity financing—along with business environment reforms, fostering a virtuous cycle
that deepens access to finance, accelerates company growth, and creates jobs. The project consists of
four main components (figure).



Figure 1: FINGROW Tajikistan

Increased Access to Finance and Enable New or Better Jobs
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COMPONENT 1:

Digital Payments Modernization ($6 million). This component aims to accelerate the adoption and
effective use of digital payments by businesses and individuals, particularly micro, small, and medium-
sized enterprises (MSMEs), women-owned and managed businesses, and entities in underperforming
regions. The project will support a range of measures to modernize the infrastructure necessary for
digital payments and the broader digital finance ecosystem, as well as to expand the adoption of digital
payments by merchants and consumers by removing key barriers limiting the transition from cash to
digital transactions.

Component 1.1: Modernization of Digital Payments Infrastructure ($4 million).
This subcomponent aims to address both the underlying supply-side constraints in the digital payments
infrastructure and strengthen the institutional capacity of the National Bank of Tajikistan to oversee an
increasingly digital and diversified financial sector.

Digital Infrastructure at the National Bank of Tajikistan. The objective is to strengthen the capacity of the
National Bank of Tajikistan to supervise an increasingly digital and diversified financial sector, including
banks, non-bank financial institutions, fintech providers, and payment service operators. This subcomponent
will support the modernization and digitalization of the National Bank of Tajikistan’s internal systems,
databases, and supervisory tools to improve regulatory effectiveness, the quality of financial sector
supervision, and data-driven policymaking. The envisaged range of activities includes: (i) modernization
and integration of supervisory reporting systems to ensure automated, risk-based data collection and
analysis; (i1) modernization of internal databases to improve data quality, interoperability, and real-time
monitoring of financial institutions; and (iii) strengthening cybersecurity frameworks and data governance
standards.The implementation will be led by the National Bank of Tajikistan. The National Bank of
Tajikistan will be responsible for the national payment infrastructure and will closely coordinate with the
National Payments Council to ensure strategic oversight and alignment with market needs and regulatory
objectives, as well as with the Agency for Innovation and Digital Technologies to ensure compliance with
the national approach to financial sector cybersecurity.



Subcomponent 1.2: Incentives for digital payments adoption ($2 million).

This sub-component aims to remove last-mile barriers to the adoption and use of digital payments by
incentivizing their adoption by merchants, especially women-led businesses and businesses in lagging
regions such as rural areas, through the Acceptance Development Facility (ADF). The subcomponent
will also support the creation of the ADF and its launch to provide targeted financial incentives to reduce
the cost and risks of transitioning to digital payments. FINGROW Tajikistan will explore the possibility
of supporting and using banking agents through ADF as access points for digital payments in
underserved areas where formal financial infrastructure is limited. This activity contributes to the
development of an ecosystem for IFC's potential investments in fintech companies partnering with banks
to expand banking agent networks, which, if implemented, will further enhance the reach of ADF
interventions. Second, IFC provided advisory support to the National Bank of Tajikistan in developing
a legal and regulatory framework for asset-based financing, including factoring, which is essential for
the commercial inability of small-value accounts receivable financing for micro, small, and medium
enterprises (MSMEs) and agribusinesses. Building on this normative work, ADF will consider activities
aimed at increasing the awareness and readiness of MSMEs to participate in factoring platforms,
including e-invoicing, digitalization of transaction records, and basic digital literacy.

Component 2: Development of equity financing ($19 million).

This component will simultaneously generate a pipeline of investment-ready companies and increase the
availability of equity financing. As noted, above, Tajikistan's entrepreneurial ecosystem is at a very early
stage of development and is showing signs of a coordination breakdown.

Subcomponent 2.1: entire Readiness ($4.5 million). This subcomponent will develop a pipeline of
entire-ready start-ups—tech-focused, innovative companies with high growth potential that are able to
attract early-stage entire capital. Structured incubation services through the State Business Incubator
will further strengthen the serial, growth, and readiness of start-ups for entire capital funding by: (i)
mentoring and coaching; (i1) business model refinement and market validation; (iil) product
development and prototyping support; (i) financial management and fundraising preparation training;
(Olegal and regulatory advice; (i) facilitating connection with accelerators, investors, financial
institutions, and corporate partners; and ( ii ) providing seed funding.

Sub-component 2.2: Private Equity Investment Readiness (US$6.5 million).

This sub-component will enhance the readiness of micro, small and medium enterprises to attract private
equity capital, strengthening their ability to attract and effectively use capital for growth, increased
productivity and job creation.

Subcomponent 2.3: Fund of Funds ($8 million).

The project will establish an entire capital mechanism that will function as a "light" fund of funds to
address the near-total lack of entire capital in Tajikistan. This light fund of funds will be structured as a
managed account, through which public capital will be allocated to regionally managed sub-funds with
mandatory commitments to invest in start-ups and micro, small, and medium-sized enterprises
registered and operating in Tajikistan.



The lightweight fund of funds will function as a managed account within the State Business Incubator,
which acts as an institutional anchor and holder of the trust/escrow account into which project funds are
deposited. This level tracks investment income and formalizes reporting obligations, as well as provides
the ability to open separate accounts for investment windows within sub-funds, facilitating the
monitoring of obligations at this level.

Figure 2: The flow chart of funds is shown
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Component 3: Implementation Support ($5 million).

Under this component, the project's implementing agencies will receive targeted support for institutional
strengthening, while the Project Implementation Unit under the State Investment Committee will
develop the necessary capacity and ensure the effective launch and management of the project. The
component will include two subcomponents.

Sub-component 3.1: Institutional strengthening of project implementing agencies (US$ 3 million).

This subcomponent will include capacity development and technical assistance to the project's three
implementing agencies. Specifically:

i. Technical assistance to the State Investment Committee. Technical assistance will be provided to the
State Investment Committee to enable relevant departments to advance business environment reforms
by identifying bottlenecks, developing solutions, and facilitating the implementation of necessary
reforms. Technical assistance will also focus on promoting foreign investment and monitoring and
evaluation.

ii. Technical assistance to the National Bank of Tajikistan. The objective is to strengthen the National
Bank of Tajikistan's capacity to supervise the increasingly digital and diversified financial sector,
including banks, non-bank financial institutions, fintech providers, and payment service operators. The
technical assistance will include capacity building for National Bank of Tajikistan staff in digital
supervision, data analytics, and financial technology supervision.



iii. Technical assistance to the State Business Incubator to strengthen its capacity to implement
investment readiness subcomponents and to provide fiduciary oversight of the fund of funds.

Sub-component 3.2: Project Management and Implementation ($2 million).

This subcomponent will finance the overall project implementation, coordination, and management. It
will also cover related costs, including additional implementation costs related to personnel, operating
expenses, and commission payments to agencies and government bodies involved in the project.

Component 4: Project Management and Implementation ($4.5 million)

This component will finance the overall project implementation, coordination, and management. It
will also cover related costs, including additional project implementation costs, operating expenses,
and fees for agencies and government bodies involved in the project.

4. TARGET AND TASKS STAKEHOLDER ENGAGEMENT PLAN (SEP)

The overall objective of this Stakeholder Engagement Plan (SEP) is to define a program of stakeholder
engagement, including public disclosure and consultation, throughout the project lifecycle. The SEP
describes the means by which the project team will engage with stakeholders and includes a mechanism
through which people can express concerns, provide feedback, or lodge complaints regarding the project
and any related activities. Community participation is essential for the successful implementation of the
project to ensure smooth collaboration between project staff and local communities, as well as to
minimize and mitigate environmental and social risks associated with the proposed project activities.
Free access to information is guaranteed by Article 25 of the Constitution, which states that government
bodies, public associations, and officials are obligated to provide everyone with the opportunity to
receive and review documents affecting their rights and interests, except in cases stipulated by law. In
accordance with the Freedom of Information Law, citizens of Tajikistan have the right to access project-
related information.

The project is being developed under the World Bank's new European Social Fund, which came into
effect on October 1, 2018, replacing the Bank's Environmental and Social Safeguards Policy. Project
activities are required to comply with ten environmental and social standards (ESS). Bank-conducted
reviews classified the environmental and social risks as low and moderate, respectively. Key social
issues relate to data collection and processing; ensuring their accuracy; meaningful analysis and
interpretation; data dissemination/disclosure; and protecting data privacy.

To address social risks and in accordance with ESS10 on information disclosure and citizen
participation, as well as the Tajik Law on Freedom of Information, the Government of Tajikistan/
SCISPI, as the implementing agency, has developed this Stakeholder Engagement Plan. The scope and
level of detail of this draft Stakeholder Engagement Plan are consistent with the nature and scale,
potential risks, and impacts of the Project Preparation Grant. Accordingly, the scope of this Stakeholder
Engagement Plan will be expanded to include stakeholders affected by project activities, and
mechanisms for stakeholder engagement during preparation for project implementation will be defined.
The Stakeholder Engagement Plan will be updated throughout grant implementation, and the final
version will be submitted and disclosed prior to project appraisal.

The purpose of this Stakeholder Engagement Plan (SEP) is to identify the key stakeholders involved in
the preparation of the grant-supported FINGROW Tajikistan Entrepreneurship Ecosystem Development
Project in Tajikistan and its associated action plan, define the methods for stakeholder engagement and
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establishing constructive dialogue between the parties, and establish responsibilities for implementing
stakeholder engagement activities.
The purpose of the Stakeholder Engagement Plan (SEP) is to ensure broad and active participation of
stakeholders and to create an atmosphere of constructive dialogue in a timely manner during the project
development process.

In particular, the SEP serves the following purposes:

a. identification and analysis of stakeholders;

b. planning the procedure for interaction with stakeholders

parties;

c. disclosure of information;

g. consultations with stakeholders;

d. consideration and response to complaints;

. monitoring and reporting on the SEP.

This draft Stakeholder Engagement Plan will be published by the PIU, the implementing agency for the
FINGROW grant and project, and is open for feedback and consultation. Stakeholder feedback will be
incorporated into the final version of the SEP.

Specific tasks SEP are concluded next:

e Identification and assessment of stakeholder groups and their profiles, interests, issues/impacts and

concerns related to the Project (stakeholder mapping);

Informing project development and/or mitigation measures, including alternatives;

Identifying specific initiatives (e.g. community meetings, focus group discussions, face-to-face
meetings, poster placement in public spaces) to ensure meaningful engagement with diverse
stakeholder groups in a transparent and accessible manner using culturally appropriate
communication methods, with a particular focus on vulnerable groups;

e Building relationships with various stakeholders of the Project based on mutual respect and trust;

e Promoting adequate and timely dissemination of information on technical, economic,
environmental and social risks and impacts among stakeholder groups in a clear, accessible and
culturally acceptable form and format;

e Establishing systems for prior disclosure/dissemination of information and consultation, including
collecting the views of affected persons, taking into account the proposals received (if necessary)
and providing feedback to affected persons/groups on whether and how these proposals have been
taken into account;

e Establishment of a feedback and dispute resolution mechanism (through the complaints handling
mechanism — GRM); and

e Establishing a procedure for registering and tracking complaints regarding implemented activities
through reporting and monitoring the work of the MRI.

5. REGION REACH AND STRUCTURE SEP

The scope of the SEP is determined in accordance with the World Environmental and Social Standard
ESS10 bank. Engagement will be planned as an integral part of the project's environmental and social
assessment, as well as its development and implementation.

Real document consists of from 14 chapters

The first chapter is the Introduction. It provides a brief description of the project and the context in
which the SEP is being developed. Chapters 2 and 3 describe the project and its objectives and
components. Chapter 4 describes region coverage and structure. In Chapters 5 and 6 present the legal
and policy context in Tajikistan that underpins the SEP's legitimacy. Chapters 7, 8, and 9 examine the
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stakeholders' interactions with environmental and social standards and a stakeholder analysis. Resources
and responsibilities are outlined in Chapter 10. Grievance Redress Mechanism (GRM) presented
Chapter 11. In Chapter 11 set out questions monitoring, documentation and reporting, ZS activities are
specified in Chapter 13 and ZS resources are specified in Chapter 14

6. REGULATORY AND POLITICAL FRAMEWORK
National requirements Republics Tajikistan parts disclosure of information

The Law of the Republic of Tajikistan "On Freedom of Information" is based on Article 25 of the
Constitution, which stipulates that government bodies, public associations, and officials are obligated
to provide everyone with the opportunity to receive and review documents affecting their rights and
interests, except in cases stipulated by law. The law applies to relations related to access to information
contained in official documents and not classified as restricted information in the interests of ensuring
national security in accordance with state secrets legislation and other regulatory legal acts governing
relations in the area of protecting state secrets.

The Law of the Republic of Tajikistan “On Appeals of Individuals and Legal Entities” (2016) contains
legal norms about established informational channels, by means of which citizens can submit complaints
and appeals. Article 14 of the Law establishes the timeframes for reviewing appeals: 15 days from the
date of receipt for appeals that do not require additional study and verification, and 30 days for appeals
that require additional study. These legal provisions will be taken into account project complaint
mechanism.

The Law "On Local Self-Government Bodies" (2004) grants the chairman of a district or city
administration powers in the areas of natural resource management, construction and reconstruction of
environmental facilities, supervision of local agencies in the areas of waste management, sanitary and
epidemiological supervision, healthcare, and social protection of the population within the
administrative-territorial unit. Public meetings are permitted only with prior notice. And coordination
with local organ authorities (hukumat area).

Article 13 Law "On security surrounding Wednesday" proclaims right citizens on obtaining
environmental information, as well as participation in the development, adoption and implementation
decisions related to environmental impact. This right is exercised through public discussion of draft
environmentally significant decisions and public environmental assessments. Representative
government bodies are obligated to consider citizens' comments and suggestions.

The Civil Code defines the procedure for exercising the right of ownership and other property rights,
rights to the results of intellectual activity, regulates contractual and other obligations, as well as other
property and related personal non-property relations, founded on equality, autonomy will And property
The independence of their participants. Family and labor relations, relations concerning the use of
natural resources, and environmental protection are regulated by civil law, unless otherwise provided
by laws on family, labor, land, and other specialized legislation.

The State Program for the Development of Women's Entrepreneurship in the Republic of Tajikistan for
2023-2027 is aimed at providing comprehensive support to women in business. The program covers
key areas that promote the growth and sustainability of women's entrepreneurship. It includes training
and skills development, including entrepreneurship, business planning, digital and sustainable ("green")
technologies, and increased financial literacy for women. Particular attention is paid to ensuring access
to finance. Favorable conditions are created for women to obtain grants, microloans, and concessional
loans, and interactions with banks and microfinance organizations are simplified. The program also
provides advisory and mentoring support. Women entrepreneurs receive assistance from experienced
specialists, access to business mentors, and legal and economic consultations.
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The National Development Strategy of the Republic of Tajikistan for the period up to 2030 (2021-2030)
is a comprehensive document aimed at the sustainable socio-economic development of the country. The
strategy places special emphasis on expanding women's economic opportunities and supporting
women's entrepreneurship as an important factor in economic growth and social stability. The strategy
includes measures to increase the number of women involved in entrepreneurial activity, create new
jobs, and improve conditions for the development of small and medium-sized businesses. One of the
key areas is to increase the public visibility of women entrepreneurs, their active participation in
economic and social life, as well as the formation of a positive public opinion about their contribution
to the development of the country. The National Strategy for 2021-2030 contributes not only to the
general development of the country, but also the creation of a favorable environment for the expansion
of women's economic opportunities and the sustainable development of entrepreneurship in Tajikistan.

7. ECOLOGICAL AND SOCIAL STANDARD WORD BANK BY

INTERACTION WITH SEP

The World Bank's Environmental and Social Framework (ESF) came into effect on October 1. 2018
years. ESF includes Ecological And social standard (ESS) 10

"Stakeholder Engagement and Disclosure," which recognizes "the importance of open and transparent
engagement between the Borrower and project stakeholders as an integral element of good international
practice." ESS10 emphasizes that effective stakeholder engagement can significantly enhance the
environmental and social sustainability of projects, strengthen their acceptance, and contribute
significantly to the successful development and implementation of projects. ESS10 applies to all
projects supported by the Bank through investment project finance if their preparation began after the
ESF became effective. The Borrower will conduct stakeholder engagement as an integral part of the
project's environmental and social assessment, as well as its design and implementation. In accordance
with the World Bank's ESF (June 2018), ESS10 requirements include the following:

e Borrowers will engage with stakeholders throughout the project lifecycle, commencing such
engagement as early as possible in the project development process and within a timeframe that
allows for meaningful stakeholder consultations on design matters. The nature, scope, and
frequency of stakeholder engagement will be proportionate to the nature and scale of the project,
as well as its potential risks and impacts.

e Borrowers will conduct meaningful consultations with all stakeholders. Borrowers will provide
stakeholders with timely, relevant, understandable, and accessible information and consult with
them in in a culturally appropriate manner, free from manipulation, interference, coercion,
discrimination and intimidation.

e The stakeholder engagement process will include the following elements, as set out in more detail
in the ESS: (1) stakeholder identification and analysis; (ii) planning how stakeholder engagement
will be carried out; (iii) disclosure of information; ( 1 ) stakeholder consultation; () consideration
of and response to complaints; and (i) reporting to stakeholders.

e The borrower will maintain and disclose as part of the environmental and social assessment a
documented record of stakeholder engagement, including a description of the stakeholder
consultations conducted, a summary of the feedback received, and a brief explanation of how that
feedback was taken into account or the reasons why it was not taken into account.

e The borrower shall develop a Stakeholder Engagement Plan (SEP) commensurate with the nature
and scale of the project and its potential risks. and impacts. The SEP should be disclosed as early
as possible and prior to project appraisal. The Borrower must also solicit stakeholder views on the

SEP, including stakeholder identification and proposals for future engagement. If material changes
are made to the SEP, the Borrower is required to disclose the updated SEP (World Bank, 2017:
99). In accordance with ESS10, the Borrower is also required to propose and implement a
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grievance redress mechanism (GRM) to receive and facilitate the timely resolution of concerns
and grievances from project-affected parties related to the environmental and social performance
of the project (World Bank, 2017: 100).

For receipt more detailed information about Ecological And social World Bank standards, please visit
the following link: www.worldbank.org/en/projects-operations/environmental-and-social- framework /
brief / environmental-and-social-standards .

8. IDENTIFICATION AND ANALYSIS OF STAKEHOLDERS

e Methodology
Interested sides project are determined How physical faces, groups or other entities that:

e are subjected to or can be subjected to direct or indirect, positive or adverse impacts of the Project
(also referred to as “affected parties™); and

e can have interest to Project ("other interested sides"). To him refers to individuals or groups whose
interests may be affected by the Project and who have the potential to influence the Project's
outcomes in any way.

Identification interested sides framework Project was carried out on based on the following criteria:

e Influence: the social group is capable of significantly influencing the process of implementing the
Project;

e Impact: the implementation of the Project may significantly affect a certain social group
(stakeholders);

e Partnership: There are opportunities to build partnerships between the Project and the relevant
social group; Interest: A social group or individuals, not necessarily directly affected by the Project,
may (or may not) have an interest in it.

Interaction with stakeholders requires their identification taking into account the above criteria and
definitions corresponding methods interactions with them.

For goals effective, address and inclusive interactions The Project stakeholders can be divided into the
following three main categories:

e Project-affected parties are individuals, groups and other entities within the Project's area of
influence who are directly affected (actually or potentially) by the Project and/or have been
identified as being most sensitive to changes associated with the Project, and who should be closely
involved in the process of identifying impacts and their significance, as well as in making decisions
on mitigation and management measures;

e Other stakeholders are individuals/groups/entities who may not be directly affected by the Project
but who believe or perceive that their interests are affected by the Project and/or who may in some
way influence the Project and its implementation process; and

e vulnerable groups are individuals who may be disproportionately affected by the Project or further
disadvantaged than other groups due to their vulnerable status®* and who may require special
engagement measures to ensure their equal representation in consultations and decision-making
processes related to the Project.

To develop an effective SEP, it is important to understand stakeholders' relationships with the Project,
as well as their needs and expectations regarding engagement and consultation. This information can
be used to tailor engagement approaches. with each type interested sides. In framework this process
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It is also important to identify stakeholders for whom participation may be difficult, as well as those

who may be differentially or disproportionately impacted by the Project due to their marginalized or
vulnerable status.

Mapping interested sides will take into account:

Who and what way affected by the Project;

whether the stakeholder supports the Project, is neutral or opposes it;

the key interests and concerns of each stakeholder in relation to the Project;

what way various interested sides can influence on Project and what risks or opportunities this
creates for the Project.

Stages and methods of interaction

Mapping interested sides includes:

e assessment level influences/impacts each interested sides;
e analysis level support, neutrality or resistance to the Project;
e identification interests, concerns and motivations.

Table 1. Methods interactions

Affected

. . Educational events, focus groups, meetings communities, mobile
interested sides

groups for working with the population

Individual visits, cooperation with NGO, advice women and local

vulnerable groups leaders

Other

. . Round tables, online platforms, workers groups, participation
interested sides p groups, p p

evaluation of results

Categories interested sides framework Project

Table 2. Interested sides, affected Project, within zones his direct influence

State committee by investments and

Technical assistance will be provided to the State
management of state property

Investment Committee to enable relevant departments to
advance business environment reforms by identifying
bottlenecks, developing solutions, and facilitating the
implementation of necessary reforms. Technical assistance
will also focus on promoting foreign investment and
monitoring and evaluation.
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National Bank of Tajikistan The goal is to strengthen the National Bank of Tajikistan's
capacity to supervise the increasingly digital and
diversified financial sector, including banks, non-bank
financial institutions, fintech providers, and payment serice
operators. Technical assistance will include capacity
building for National Bank of Tajikistan staff in digital
supervision, data analytics, and financial technology

supervision.
State Business Center for Strengthening its capacity to implement sub-components
Entrepreneurship related to investment readiness, as well as fiduciary

oversight of the fund of funds.

Grade affected interested sides

Project affected parties and beneficiaries, as well as other parties that may be directly affected by the
Project. Each stakeholder/group is assigned a relative importance rating on a scale of 1 to 5 stars, with
five stars indicating high importance and requiring the highest level of attention. This allows for
prioritization for further analysis. A comprehensive stakeholder mapping and their relative importance
are presented below.

Stakeholder mapping and segmentation

To guide the stakeholder communication process, several groups potentially interested in and/or
affected by the grant project's development were identified. There are a number of groups and social
groups interested in the project at various levels. The project recognizes that stakeholders are not only
diverse and heterogeneous but also exist in both vertical and horizontal spaces. Accordingly, stakeholder
mapping is conducted vertically (within the administrative space) and horizontally (within individual
spaces). The first step involves preparing a universal map. Each stakeholder/group is rated according to
relative importance, ranging from "Low" to "High." This helps determine interest and importance for
further analysis. The stakeholder mapping and its relative importance in the grant project development

process are presented below. (A list of organizations is attached.)

Table 3. Universal mapping interested sides

1 National level State committee by investments and hoAdokx
management of state property
National Bank of Tajikistan ook
State Business Center for ook
Entrepreneurship
Committee By affairs women and rordck
families at Government of the Republic
of Tajikistan
Tax committee at Government Republic oAk
of Tajikistan
Ministry economic development and otk

16



trade
Ministry finance ook
Ministry labor, migrations and employment ook
Agency By statistics at Government of the ook
Republic of Tajikistan
Committee for Tourism Development under oAk
the Government of Tajikistan
National universities and research institutes,
mass media otk
Civil society organizations, oAk
networks, SMEs
Japan International Cooperation Agency ook
(JICA)
German bank development (KfW) oAk
European bank reconstruction and development| ***%*%*
(EBRD)
World bank (B) okl
Asiatic bank Development Bank (ADB) HoAk
Program development UN (UNDP) ok
Association of Women Entrepreneurs otk
Regional level Administration chairman areas ook
Locals’ divisions State Committee on Blolalol
Investments and State Management
property
Management By affairs women and regions ook
skookoskok

Regional media

District organs authorities (Hukumats), ok
including the departments of economics, youth
affairs, women's affairs, land management,
economics and ecology etc.

Disadvantaged/vulnerable persons or groups

Special meaning has understanding impact Project affect disproportionately disadvantaged or
vulnerable faces or groups, which often not have opportunities to express their concerns or fully
understand the impacts of the project. It is also important to ensure that awareness-raising and
engagement activities with interested parties for unfavorable or vulnerable persons or groups were
adapted to take into account their particular sensitivities, concerns and cultural characteristics, and to
ensure a full understanding of the project activities and benefits vulnerability be conditioned by origin
person, gender, age, health status, economic disadvantage and financial insecurity, disadvantaged status
in the community (e.g. minorities or marginalized groups), dependence on others or natural resources,
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etc. Interaction with vulnerable groups and individuals often requires the application of special measures
and support aimed at facilitating their participation in decision-making related to the Project, so that the
level their awareness and contribution to the overall process was proportionate to the level of
participation of other stakeholders

Analysis interested sides

Below is a summary of the identified stakeholders, the nature of their interest in the Project, and the level
of their interest and influence on Project. Scroll design The list of activities and locations involved has
not yet been finalized, and therefore some stakeholders will be identified at a later stage. The Project
Implementation Unit (PIU) will be responsible for updating this table as necessary, including adding new
stakeholders, defining their roles, and assessing the Project's impacts and its effects on these stakeholders.
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Table 4. Description roles interested parties in Project "FINGROW Tajikistan: «Supporting Entrepreneurship Ecosystem Development Project»

business

State Committee for | Process implementation | Lack of women's inclement in | Increasing the economic Average, Support for local
investments and new projects. Pilot the economy, limited access to | independence of high, authorities,
management of programs are being funding and training. Social entrepreneurs, medium improvement of
state property of the | implemented. stereotypes, improvement infrastructure for
Republic of Partnership with NGO Low awareness about the access to financial resources entrepreneurs.
Tajikistan and international project, the difficulties of and training. Attracting international
organizations. coordination with other Expanding access to partners, change
government agencies. entrepreneurship, - public opinion.
improving financial literacy. Supporting initiatives at
Improving interaction all levels, creating a
between the government, favorable legal
NGOs and the private sector. framework.
Committee on Responsible for gender | Flaw Gain support for women Average Increase budget, staff
Women and Family | policy, but limited in financing, weak regional entrepreneurs in the training, political
Affairs Government | resources. structure. implementation of new support.
of the Republic of programs to expand
Tajikistan economic
opportunities entrepreneurs.
Ministry finance Budget deficit, Problems accountability and Coating deficit of state High Disclosure of budget
Republics shortcomings management, lack of analysts | budget for check external grant projects documents and
Tajikistan financial and public communications investments analysis of financial
management. specialists. For extensions documents indicators.
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Ministry of Labor,  [Develops employment Short level employment Increase employment and  [In high Educational programs,
migrations and programs, but is poorly targeted | of entrepreneurs, entrepreneurial activity quotas, subsidies, access to
employment of the  jon women. especially in rural areas. among women. credit.
population of the
Republic of Tajikistan
Ministry of Support for SMEs and Insufficient information Increase numbers women Average Simplifying access to
Economic development private sectors. A| in entrepreneurship. entrepreneurs. programs  support for
Development and source of information on SMEs, special support
Trade of the regional and district mechanisms.
Republic of development plans.
Tajikistan
National Bank of potential and Increase average Educational programs,
Tajikistan entrepreneurship training; Digitalization quotas, subsidies, access
socio-cultural norms training programs to loans
continue to limit women's for entrepreneurs
economic opportunities.
government agency | Experience formation and Economic Entrepreneur Increase numbers High Educational programs,
Business Incubator | development participation remains legal entrepreneurs Middle quotas, subsidies, access to
Tajikistan" Entrepreneurship; partnership | limited, largely due to loans
with development partners insufficient access to
and NGOs. financial resources,
programs extensions
Local authorities Coordination on local level. Limited budget and Effective |Average Delegation powers, training,
(hukumats, powers. implementation of partnership.
departments for the project at the
women's affairs) local level.
District hukumats They carry out supervision for | Bureaucratic Support And High Simplification procedures,
and local authorities | the implementation of the barriers, lack of systemic implementation of political will, involvement.
project on the ground. support for entrepreneurs the project at the
local level.
Locals Participating implementation | Lack of coordination Effective Average Joint planning,

representaties of the
State Committee for
State Property
Management

project.

with entrepreneurial
initiatives.

implementation of
gender components
of the project.

reporting on
results.
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9.METHODS INTERACTIONS WITH INTERESTED PARTIES

To successfully implement the project and achieve the set goals, a comprehensive approach will be
used kit methods interactions with various interested parties, including women entrepreneurs, micro,
small and medium enterprises, financial institutions, mentors, as well as government agencies and
civil society organizations

society. Main methods interactions include:

Information and communication events

e Announcements And informational campaigns — For attraction attention potential beneficiaries
to opportunities to participate in the project, pomegranate competitions, training programs and
mentoring.

e Publication of project reports and news through websites, social media and local media mass
information with goal provision transparency and informing all participants.

e Introductory trips and seminars for exchange experience and distribution best practices among
participants and interested organizations.

e FEducation And capacity building

e Conducting training events by development business skills, financial literacy and entrepreneurship,
taking into account local conditions and the needs of target groups.

e Organization group and individual consultations, directed on development business plans and
adaptation of projects to the requirements of grant programs.

e Implementation programs mentoring and coaching flow 12 months after providing grants to
support sustainable business development.

Consultations And involvement processes acceptance decisions

e Regular meetings and working groups with target group representatives, mentors and partners for
discussions more implementation project, identification problems and search solutions.

e Implementation mechanism reverse connections, allowing beneficiaries and to others interested
parties to express suggestions and comments on the implementation of the project.

e Conducting competitive selection grants with participation independent experts and
representatives of local communities to ensure transparency and fairness.

Coordination with partners and institutes support

® (Cooperation With micro financial organizations, banking partners and state programs to support
entrepreneurship to expand beneficiaries' access to financial resources.

e Interaction with organizations working with ulnerable groups (e.g. ictims from gender-based
iolence, households, led by women) in order to prioritize and provide targeted support.

e Security connections between MSME And more small suppliers, what contributes development of
sustainable business networks.

Monitoring And grade interactions

Regular monitoring efficiency interactions with interested parties through surveys, interviews and
feedback collection.

Usage data monitoring for adjustments communication and organizational methods to increase
levels of engagement and satisfaction participants.

Informing interested sides results monitoring and interim results of the project through reports and
presentations. These methods will ensure effective communication and support the involvement of



stakeholders, sides and will be contribute successful achievement goals project.
Communication through means mass information and social networks

For effective informing and involvement interested sides framework The project will actively utilize
communication through mass media and social networks. Particular attention will be paid to the use of
popular digital platforms, such how Facebook and messenger WhatsApp, which wide are used by the
population of the communities covered by the project.

Main approaches and tools communications:

e A social media expert—a specialist from the SCISPM public relations department or an external
consultant—will be engaged for a period of six months to one year. Their responsibilities will
include creating and regularly updating content on the project's dedicated page. as well as on the
official SCISPM page on Facebook, and ensuring two-way communication with the audience.

e Target Audience and Reach — Given the high level of social media usage among various age and
social groups in the target communities, these channels will be used as the primary tool for
disseminating up-to-date information about project activities, results, participation opportunities,
and news.

e Interactive communication — in addition to posting informational materials, social media and instant
messaging apps (in particular WhatsApp) will be used to conduct campaigns, collect feedback,
provide consultations, and promptly respond to requests and suggestions from beneficiaries and
other stakeholders.

e Frequency and quality of communication — the expert will ensure regular updates based on the needs
and interests of the audience, which will increase the level of engagement and transparency of the
project.

e Like this in this way, usage modern digital communication platforms will become an important
tool for strengthening ties between project participants and increasing their awareness and
motivation to active participation design events.

Interactions with communities / stakeholders within the project
Distribution grants — transparent distribution design benefits

Concept project is based on extensive experience World Bank implementation of projects with using
mechanism consideration complaints (MCC). IN in particular, experience shows, What Creation fair and
transparent mechanisms distribution resources effective communication in the early stages of community
mobilization is key meaning. Instability, conflicts and violence (IC) framework Project:
e Instability separate regions countries, also local conflicts and violence, including violence
against women, can limit women's access to educational and economic opportunities and
create barriers for their full-fledged participation socio-economic processes:

> Level reduction violence relation women and increase their security, which will
ensure their full participation in economic processes.

> Creation favorable conditions for women zones conflicts or instability, including access to
education, resources and support.

> Assistance social integration women, victims from violence or conflicts through
psychosocial support and rehabilitation programs.



Joint capacity building of entrepreneurs and distribution roles between local governments and
public organizations.

e This experience, in particular, includes strengthening potential local institutes for assistance
participation citizens and expressing their views, improving local investment management and
increasing accountability.

e Building local capacity is effective facilitation, empowering community participants. Lessons
learned from decades of community-driven development (CDD) projects point to the importance of
having skilled facilitators who support communities, build their capacity to fulfill their intended
roles, and ensure the inclusion of groups typically marginalized in public life. Furthermore,
experience shows that the training and management of community facilitators, as well as the
intensity of their support for communities, are critical factors in their effective work. During project
preparation, potential opportunities for engaging stakeholders with prone experience working with
communities were explored.

e Reducing the vulnerability of young men and women to the risks of marginalized violence requires
a combination of soft skills development and likelihood support. A World Bank analysis of the
factors driving radicalization among youth in Tajikistan identified the following contributing
factors: Factors include: (i) the presence of a large group of young men with limited socio-economic
opportunities and a lack of critical thinking skills; and (i) the growing number of Tajik labor
migrants deported and/or denied (re)entry to Russia, leaving them without a source of income and
often with difficulty repaying their debts. Efforts to mitigate these risks should simultaneously
include soft skills training and likelihood support.

Informational materials

To ensure transparency and broad public awareness of the project's progress, a set of information
materials will be developed and distributed. This will include brochures, leaflets, posters and other
printed materials. These materials will be

Tailored to specific target audiences and distributed in both traditional print and digital formats to
achieve maximum reach.

The SCISPM will regularly update the project's official website at least quarterly, publishing key
information on the project's progress, including environmental and social performance reports. All
materials and reports will be available in Tajik, ensuring their accessibility to a wide audience.

On website Also will post detailed information mechanism consideration complaints (MCC) of the
project, which will ensure effective dialogue with the public and a timely response to emerging issues
and concerns.

10.RESOURCES AND RESPONSIBILITY FOR IMPLEMENTATION

Mechanisms implementation and resources

The Project Implementation Unit (PIU) will have primary responsibility for coordinating and oversee
the project's implementation. The PIU will be responsible for the overall implementation and
coordination of the project's SEP.
In tasks PIU will be enter:

e security regular updates SEP by measure necessity;
planning, implementation and  execution of current operational management of
stakeholder engagement processes, including complaint handling;

e permanent management accounting formal and informal events by interaction with



stakeholders;

e organization, logistics security and participation in meetings with interested parties;

® preparing information for  dissemination among stakeholders in accessible
formats;

e security functioning mechanism consideration complaints (MCC).

SCISPM RT will be reply for interaction with interested parties throughout the entire life cycle of the
Project and will provide mobilization the following resources:
e specialized chapter project on website SCISPM RT;
e clectronic base data based on complaints;
e registry interactions with interested parties;
e printed materials (manuals, brochures, posters, etc.) that will be used in accordance with the needs
of the SEP.

Roles and Responsibilities Main group by interaction with the public
Main group by interaction with public will play key role in provision effective interactions with
interested parties on throughout the project. The group includes:
National level:
Employee SCISPM RT, including representatives following divisions:
e Main control by investments;
e Control support entrepreneurship, management by promotion of the permitting system and
monitoring of inspections;
e State institution Business Incubator Tajikistan."

Local level:
e employee SCISPM RT from Gorno-Badakhshan autonomous areas (GBAO), districts of republican
subordination (DRS) and the city of Dushanbe;
e representative partnerships supporting non-governmental organizations (NGOs).
In general difficulties group interaction, possessing sufficient communication and public relations skills to
coordinate and implement various activities, provided Plan interactions with interested parties (SEP).

Responsibilities:
1. Coordination And control interaction with interested parties:

e organization and conducting meetings, consultations and seminars for collection reverse
communications from stakeholders;

e security regular informing interested sides in the course project implementation, emerging issues
and relevant updates;

¢ management detailed magazine everyone events by interaction, consultations and responses to
requests from interested parties.

2. Cooperation with key interested parties:

tight coordination with others national and local government bodies and agencies;
interaction with divisions and regional representative offices SCISPM;
cooperation with contractors and subcontractors;

interaction with affected municipalities and community’s project.



Specialist by social development:

SCISPM RT will hire specialist in social development, which will reply for
security effective communications between design team and stakeholders. The specialist's responsibilities
will include:

e security regular informing interested sides O in the course project, emerging issues and
updates;
e organization meetings, consultations and seminars for collection reveres connections;
e management detailed accounting everyone events by interaction, consultations and
responses to requests from interested parties.
Coordination and cooperation:
Main group by interaction with public will realize close coordination with the following key
stakeholders:
e others national and local state organs and agencies;
e divisions and regional offices SCISPM;
e contractors and subcontractors;
e affected municipalities and community’s project.

Methods interactions

For provision effective interactions with interested parties the following methods will be applied:

e public meetings: organization meetings with local communities for discussions of the
project progress and feedback collection;

e consultations and Seminars: conducting events for exchange information and
receiving feedback;
e regular informing: provision interested parties’ up-to-date information on the progress of the
project and any difficulties that arise;
e record keeping events: documentation everyone events by interaction and responses to
requests from stakeholders.
Data methods will be contributing provision transparency, inclusiveness and
effective management project, volume number conditions elevated risks, such such as instability, conflict
and violence.

Table 5. Responsibilities key interested sides by implementation Stakeholder Engagement Plan (SEP)

e Planning, coordination and implementation of the SEP;
e Interaction with key interested parties, including women's and

State Committee

Investment S

and state property local organizations;

Management e Consideration and settlement complaints, including questions,
Republic of Tajikistan e related with gender theme;

(SCISPM) e Supervision for contractors and consultants in terms of fulfilling
social obligations, including ensuring equal participation of women;

e Preparing SEP implementation and environmental and social
performance monitoring reports for the World Bank and other
partners.




State University
Business Incubator
Tajikistan »

Provision technical support at development SEP, ESMF, LMP
and other documents;

Facilitating coordination between local

interested parties.

Organizations by

Monitoring contractor performance, including gender compliance;
Control interaction with local communities, especially with women

support project . . .
SUPPOTt proje during the implementation of the work
implementation : . . . .
Assistance in organization public consultations.
Informing the SCISPM on activities for interaction with
stakeholder’s parties;
NGO / contractors / l?rtlc;patlon conmdergtlor; and brlesolutlon of complaints, including
subcontractors those from women and vulnerable groups

Preparation and implementation plan by security surrounding
Wednesday, security labor, gender equality and social inclusion;
Informing communities, including women, about the project
progress, potential risks and mitigation measures;

Ensuring inclusie access to project information.

State organs

Security conformity project national legislation, including women's
rights;

Participation in SEP activities, including gender

components;

Facilitating land acquisition/allocation processes and interactions
with affected women;

Security transparency of impact assessment and monitoring results.

Locals’ organs authorities
(district level)

e Referral of complaints from local communities, particularly women
and vulnerable groups, contact persons SCISPM;

e Participation work local complaints review committees; Ensuring
public access to documents,
related with project, including SEP and ESIA.

Project affected persons
(including women and
vulnerable groups)

Participation in meetings, organized framework project;
e Innings complaints through the complaints mechanism (CRM),
including complaints related to gender inequality or discrimination;
e Participation in the identification and implementation of mitigation
measures;
Receiving timely information on the progress of the project.

Other developers / initiators
projects

Coordination with SCISPM By questions assessments cumulative
impacts;

e Sharing documentation and coordinating efforts to manage social and
environmental risks, including gender aspects.




Mechanism for public involvement within the project.

Public engagement insoles a range of activities aimed at encouraging citizens to express their views and
take action to effect change. In projects, the community plays a vital role in project implementation.
Conducting public hearings to discuss public issues and identifying solutions are key indicators of public
engagement in projects.

A combination of methods (information, consultation, and joint planning) is used to engage citizens and
organizations in projects. This includes the creation of working groups, public hearings, surveys, and
crowdsourcing. The goal is to increase transparency, take stakeholder interests into account, and secure
support and resources (volunteers and funds).

The main stages and tools of the mechanism:

1. Information : Publication of project goals and plans in the media, social networks, on official
websites, and holding briefings.

2. Consultations and opinion gathering : Organizing public hearings, conducting focus groups,
surveys and online voting to identify stakeholder requirements.

3. Participatory planning : Involvement of community representatives in project committees,
brainstorming sessions and workshops.

4. Actie participation (co-implementation) : Involving volunteers in the implementation of events,
using crowdfunding for financing.

5. Monitoring and evaluation : Establishment of public councils to monitor results and obtain
feedback on the quality of the implemented project.

For effective engagement, it is important to provide feedback and demonstrate real public influence on
decisions.

11. MECHANISM CONSIDERATIONS COMPLAINS

Mechanism consideration complaints (MCC) represent by yourself totality procedures and tools that
allow local communities, employees, Outsourced producers and other affected stakeholders can file
complaints with the investor and seek their resolution if they believe the investor’s activities have had a
negative impact. The GRM is a key tool for presenting, managing, and resoling potential or existing
negative impacts, as well as for fulfilling obligations under international human rights law and promoting
positive relationships with communities and workers.

The primary goal of the GRM is to facilitate the resolution of complaints and appeals in a timely, effective,
and efficient manner that satisfies all parties involved. Specifically, the mechanism ensures a transparent
and credible process aimed at achieving fair, effective, and sustainable results. It also fosters trust and
cooperation as an integral part of a broader community consultation process that ensures the adoption of
corrective measures. Specifically, the GRM:

e provides affected persons and to others interested parties’ channels to provide feedback, file
complaints or resolve any disputes that may arise during the implementation of the project;

e provides definition and implementation proper and mutually acceptable measures to eliminate
violations to the satisfaction of the applicants;

e allows avoid necessity appeals to legal proceedings.

MRG is system, which allows sere and timely consider not only complaints, but also requests,
suggestions, positive feedback and concerns of project-affected persons related to the environmental
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https://www.google.com/search?q=%D0%A1%D0%BE%D0%B2%D0%BC%D0%B5%D1%81%D1%82%D0%BD%D0%BE%D0%B5+%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5&sca_esv=f948a2fe408f20c5&sxsrf=ANbL-n4QWtEqHdta3wILYY5EM0CEJACB0A%3A1775452767589&ei=X0LTaYvZI6fjxc8PmfPN4Q4&biw=1920&bih=919&oq=%D0%9C%D0%B5%D1%85%D0%B0%D0%BD%D0%B8%D0%B7%D0%BC+%D0%BF%D1%80%D0%B8%D0%B2%D0%BB%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BE%D0%B1%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8+%D0%B2+%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0+&gs_lp=Egxnd3Mtd2l6LXNlcnAicNCc0LXRhdCw0L3QuNC30Lwg0L_RgNC40LLQu9C10YfQtdC90LjQtSDQvtCx0YnQtdGB0YLQstC10L3QvdC-0YHRgtC4INCyINC00LXRj9GC0LXQu9GM0L3QvtGB0YLQuCDQv9GA0L7QtdC60YLQsCAqAggAMggQIRigARjDBEjlzQZQgMgDWO__BgwgcKMTguNTMuMjQuOMgHuQKACAE&sclient=gws-wiz-serp&mstk=AUtExfBvi6XxJ1GFQlqsMKOfBTjuChweq6W1Nji9LAPf-B15dASOxt3jpE73C3OSBo3B_ZKW1PtDUrnkyuG_bDNSDBcpT6-VeVARXIWQh8d5Vhy9AmzUO1z_ydkZfaDXKaln9wjNC5GGSpThQK8OUly7IfK2JaRTBQzlg0UrS0dEOM3PU6s&csui=3&ved=2ahUKEwjGzLCswNiTAxX7_7sIHS6GAb4QgK4QegQIAxAF
https://www.google.com/search?q=%D0%90%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5+%D1%83%D1%87%D0%B0%D1%81%D1%82%D0%B8%D0%B5+%28%D1%81%D0%BE-%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%29&sca_esv=f948a2fe408f20c5&sxsrf=ANbL-n4QWtEqHdta3wILYY5EM0CEJACB0A%3A1775452767589&ei=X0LTaYvZI6fjxc8PmfPN4Q4&biw=1920&bih=919&oq=%D0%9C%D0%B5%D1%85%D0%B0%D0%BD%D0%B8%D0%B7%D0%BC+%D0%BF%D1%80%D0%B8%D0%B2%D0%BB%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BE%D0%B1%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8+%D0%B2+%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0+&gs_lp=Egxnd3Mtd2l6LXNlcnAicNCc0LXRhdCw0L3QuNC30Lwg0L_RgNC40LLQu9C10YfQtdC90LjQtSDQvtCx0YnQtdGB0YLQstC10L3QvdC-0YHRgtC4INCyINC00LXRj9GC0LXQu9GM0L3QvtGB0YLQuCDQv9GA0L7QtdC60YLQsCAqAggAMggQIRigARjDBEjlzQZQgMgDWO__BgwgcKMTguNTMuMjQuOMgHuQKACAE&sclient=gws-wiz-serp&mstk=AUtExfBvi6XxJ1GFQlqsMKOfBTjuChweq6W1Nji9LAPf-B15dASOxt3jpE73C3OSBo3B_ZKW1PtDUrnkyuG_bDNSDBcpT6-VeVARXIWQh8d5Vhy9AmzUO1z_ydkZfaDXKaln9wjNC5GGSpThQK8OUly7IfK2JaRTBQzlg0UrS0dEOM3PU6s&csui=3&ved=2ahUKEwjGzLCswNiTAxX7_7sIHS6GAb4QgK4QegQIAxAH
https://www.google.com/search?q=%D0%9C%D0%BE%D0%BD%D0%B8%D1%82%D0%BE%D1%80%D0%B8%D0%BD%D0%B3+%D0%B8+%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B0&sca_esv=f948a2fe408f20c5&sxsrf=ANbL-n4QWtEqHdta3wILYY5EM0CEJACB0A%3A1775452767589&ei=X0LTaYvZI6fjxc8PmfPN4Q4&biw=1920&bih=919&oq=%D0%9C%D0%B5%D1%85%D0%B0%D0%BD%D0%B8%D0%B7%D0%BC+%D0%BF%D1%80%D0%B8%D0%B2%D0%BB%D0%B5%D1%87%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BE%D0%B1%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8+%D0%B2+%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0+&gs_lp=Egxnd3Mtd2l6LXNlcnAicNCc0LXRhdCw0L3QuNC30Lwg0L_RgNC40LLQu9C10YfQtdC90LjQtSDQvtCx0YnQtdGB0YLQstC10L3QvdC-0YHRgtC4INCyINC00LXRj9GC0LXQu9GM0L3QvtGB0YLQuCDQv9GA0L7QtdC60YLQsCAqAggAMggQIRigARjDBEjlzQZQgMgDWO__BgwgcKMTguNTMuMjQuOMgHuQKACAE&sclient=gws-wiz-serp&mstk=AUtExfBvi6XxJ1GFQlqsMKOfBTjuChweq6W1Nji9LAPf-B15dASOxt3jpE73C3OSBo3B_ZKW1PtDUrnkyuG_bDNSDBcpT6-VeVARXIWQh8d5Vhy9AmzUO1z_ydkZfaDXKaln9wjNC5GGSpThQK8OUly7IfK2JaRTBQzlg0UrS0dEOM3PU6s&csui=3&ved=2ahUKEwjGzLCswNiTAxX7_7sIHS6GAb4QgK4QegQIAxAJ

and social performance of the project.

Description mechanism consideration complaints project

The establishment of a complaints handling mechanism insoles the creation of a complaints registers
and informing all interested parties of the existence of this mechanism (for example, during
introductory training, through announcements on information boards or through similar
communication channels).

An effective mechanism must be independent and objective. It must inform stakeholders of the steps
that will be taken upon receipt of a complaint, as well as clearly defined timeframes for its
consideration. must be taken into account terms established by the labor legislation, in order to ensure
compliance with national legislation.

Mechanism consideration complaints will include:

complaint procedures such as  forms comments/complaints,
suggestion boxes, email, telephone hotline;
established deadlines response on complaints;

registry for accounting and tracking timely permissions complaints;

responsible subdivision, implementing reception, registration and control for consideration of
complaints.

The complaints handling mechanism will be explained during participatory meetings, and also
announced on the project website, published in local newspapers, and posted on information platforms.
stands on sites implementation project and spread through

information leaflets and project brochures. Mechanism will be based on the following principles:

= process will transparent and will allow affected persons free express your concerns and file
complaints;

= Not will be allowed discrimination relation persons, serving complaints, all requests will be
treated confidentially;

= anonymous complaints will be considered on an equal footing with others complaints, the source
of which is known;

= management will treat to complaints seriously and accept timely and appropriate response
measures.

Information about the availability of the complaints handling mechanism will be communicated in an
accessible form to all persons affected by the project through information boards, the installation of
“suggestion/complaint boxes” and other necessary means.

The grievance mechanism should not limit access to other judicial or administrative remedies available
under the law or replace grievance mechanisms provided for in collective agreements or existing
arbitration procedures.

General process functioning GRM will consist from six stages, described below.

Step 1: Submitting Complaints. Project stakeholders will be able to provide feedback and report
complaints through several channels: by contacting the Group Project Implementation Reporting
(GPIR) can be submitted by mail, phone, email, social media, SMS, and instant messaging. available
complaint channels are listed in Table 6 below.



Table 6. GRM channels project

Channels MRI

Contact data

Name responsible faces

General department

Postal address (for etc. Rudaki , 40, G. Dushanbe

correspondence)

Telephone (fax) +992 (37) 221-57-29; fax : +992 (37) 221-57-29
Website https://inestcom.tj/

Electronic mail

info@jinestcom.tj

Channels MRI

Contact data

Name responsible faces

[Tapunos Xykymar ['uécoBuu

Postal address (for correspondence)

sh.hukumatsho@mail.ru

Telephone (fax)

+992 93 559 44 60

Website

Electronic mail

sh.hukumatsho@mail.ru

Step 2: Sorting and processing. Complaints and feedback will be collected by a social development
specialist at the State Registration Chamber and recorded in a log. The specialist is expected to discuss
the complaint with the applicant and make a decision within 14 days of receipt. Citizens' complaints
may be oral, written, or electronic. The latter two forms distinguish between proposals, applications,
and complaints. In the brief description of the complaint column, complaints are categorized based on

the nature of the complaint.

The log will be maintained electronically (in an Excel spreadsheet). The log format is shown in Table

7 below.

Table 7. Example magazine registration complaints (table Excel)

3]

S

g

2 E g e
£ 85 S »
g 22 o &
=% o = és
N - S S
= o A oS Z =

a
)
—~ = [ [=
= = 0 e
~ [72) = =
e 2 = G £ g
P %N =] %«S
3 4 2, = ="
v
g 2 £ g £ E
O m 8 ~ O 3

Date closings
complaints

Note



https://investcom.tj/
mailto:info@investcom.tj

Step 3: Acknowledgment of receipt and follow-up. Within seven days of filing the complaint.
responsible the person/authority will contact with applicant and will provide information on the
proposed course of action and the expected time frame for consideration of the complaint. If the
complaint If the complaint/question is not resolved within 14 days, the responsible person will inform
the complainant of the current status of the complaint/question and reiterate the expected time frame
for its resolution.

Step 4: Review, Instigation, and Action. This stage insoles gathering information about the complaint
to establish the facts and validate its validity, after which a proposed resolution is developed. This may
include modifying decisions regarding eligibility for mitigation or assistance measures, making
changes to the program itself, taking other actions, or refusing to take any action. Depending on
Depending on the nature of the complaint, the process may include on-site visits, document review,
meetings with the complainant (if known and willing to engage), and meetings with other individuals
(both project-related and unrelated) who may have information or other way contribute resolution
question. It is expected that What majority complaints will be resolved at this stage. All actions taken
at this and other stages will be fully documented, and any decisions made will be recorded in a log.

Step 5: Monitoring and Evaluation. Monitoring insoles tracking complaints and assessing progress in
resolving them. The PIU will be responsible for consolidating, monitoring, and reporting complaints,
requests, and other feedback that have been received, resolved, or remain pending. This will be
achieved by maintaining a complaint register and recording all steps taken to resolve them or respond
to inquiries and questions.

Step 6: Providing Feedback. At this stage, those who submitted complaints, suggestions, or questions
are informed of how the relevant issues were resolved, or receive answers to their requests. By
Possibly, applicants should be informed of the proposed solution in person (by telephone or other
means of communication).

If the complainant is not satisfied with the decision made, he or she may appeal to the national system
described above in Section 7.4. The complainant will also be informed of the World Bank's complaint
mechanism described below. PIU will report before The World Bank's State Committee on Complaints
and Grievances (SCGRM) will report on complaints resolved since the previous report, as well as on
outstanding complaints, with an indication of the steps planned to be taken to resolve them if they are
not resolved within 14 days. Complaint data and/or original complaint logs will be provided to World
Bank missions upon request, and summary information on complaints and resolutions will be included
in periodic reports submitted to the World Bank.

Consideration sensitive complaints

In accordance with the World Bank's SEA/SH prevention standards, which must be observed in all
World Bank-financed projects, these standards will be adhered to, and responsible persons will take
measures to raise awareness about the prevention and suppression of SEA/SH. All project staff and
contractors will be briefed on SEA/SH risk management and prevention principles throughout all
stages of project implementation.

All contractors will be required to include in their contract’s commitments to present the use of child
and forced labor, implement measures to mitigate SEA/SH risks, and PSU staff responsible for
overseeing contractors will monitor and report on the absence of cases of forced labor. Labor and
SEA/SH. All personal data and complaints received through the MCC will be processed confidentially,
unless the complainant consents to the disclosure of their personal data.



Responsibility framework MCC

Primary responsibility for implementing the MCC rests with the PIU. The MCC team within the PTU
includes an environmental safeguards specialist, a social development specialist, and a project
coordinator, with day-to-day responsibilities primarily assigned to the social development specialist.

On the contractor's side, the grievance redress mechanism implementation team will consist of the
contractor's Health, Safety and Environments managers, who will also act as the liaison officer if
required with the community. Clear lines of responsibility and accountability will be established within
the implementation team.

It is important that all team members be properly trained in stakeholder engagement. It is also crucial
that the specialist be a local resident, fluent in the Tajik language, and familiar with local customs.

National system consideration complaints Tajikistan

In accordance with the Law of the Republic of Tajikistan "On appeals of Individuals and Legal Entities"
(dated July 23, 2016), legal norms are established that regulate the channels for citizens to submit
complaints, applications, and appeals. Article 14 of the Law defines the review period for appeals is 15
days from the date of receipt for appeals that do not require additional review and verification, and 30
days for appeals that require additional review. Citizens may also appeal to regional and district local
authorities, as well as to the territorial offices of participating government ministries and committees.

Each participating government organization has its own publicly accessible channels for submitting
requests and complaints:

= State Committee Investments and state management property - https://inestcom.tj/contacts.html

« State institution Business Incubator Tajikistan https://bizincubator.tj/en/contacts/

System consideration complaints World Bank

Communities and individuals who believe they have been negatively impacted by a World Bank-
supported project may also submit complaints directly to the World Bank through the World Bank's
Grievance Redress Service (GRS) (http://projects- beta.worldbank.org/en/projects-operations/products-
and-serices/grievance-redress-serice ). Complaints can be submitted in English, Tajik, or Russian,

although complaints submitted in languages other than English may require additional processing time.
Complaints can be submitted to the World Bank's GRS through the following channels:
° By electronic mail: grievances@worldbank.org
e By fax: +1.202.614.7313
° By mail: The World Bank, Grievance Redress Service, MSN MC10-1018, 1818 H Street,
Northwest, Washington, DC 20433, USA
° In office World Bank Tajikistan: address: St. Aini, 48, Business center "Sozidanie", 3rd floor,
G. Dushanbe, Republic Tajikistan; telephone: +992 48015800; email:
tajikistan@worldbank.org
IN complaint should be clearly indicated supposed negative impact (or impact), which, by opinion
applicant, was caused or may be caused by a World Bank-supported project. Where possible, the
complaint should be accompanied by available documentation and correspondence. The complainant
may also indicate the desired outcome of the complaint. The complaint must also include the
complainant's (or designated representative’s) details and contact information. Complaints submitted
through the GRM are processed promptly to ensure a timely response to project-related issues.
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Besides this, affected project communities And separate faces can guide complaints The World
Bank's independent Inspection Panel, which determines whether harm has occurred or is likely to
occur as a result of the World Bank's failure to comply with its policies and procedures, can file
complaints with the Inspection Panel at any time after the issues have been brought to the attention
of the World Bank and after Bank Management has been given an opportunity to respond.
Information on the process for filing complaints with the World Bank's Inspection Panel is available
on the website www.inspectionpanel.org

12. MONITORING AND REPORTING

Component 4 of the Project will support monitoring and evaluation (M&E) activities to track,
document, and disseminate information on the project's progress and results, including monitoring
the Stakeholder Engagement Plan. The M&E team within the Project Management Unit (PMU) will
be responsible for compiling information on the project's progress and results. This component will
also finance an information management system (IMS), which the PMU will create and use to monitor
the project, automatically generate reports, ensure project transparency (subproject information will
be displayed on maps), and collect citizen feedback.

While community monitoring will be supported under subcomponent 1b, the MO PIU team will track
the quality of community mobilization, as well as other activities to ensure community inclusion,
voice, and agency, based on community assessment cards. These results will be discussed and reified
alongside financial and project records during social audit meetings. Feedback and complaints
received through the beneficiary feedback mechanism will also be included in the semi-annual
reporting. The MO PIU team will collect and analyze outcome and perception assessment data, enter
them into the MIS, and include them in the semi-annual reports. reports.

Community scorecard activities will provide a quick and easy way to obtain community-level
feedback on project implementation (processes and results). A public opinion surrey will be
conducted annually, the results of which will be summarized before a community meeting for
feedback and discussion, as well as to identify areas for improvement in the next cycle. The public
opinion cards will reflect the results (included in a results matrix), which will be used to monitor the
project's results.

The SEP will be periodically reviewed and updated as necessary to ensure the relevance and
consistency of the information provided, as well as the appropriateness and effectiveness of the
engagement methods chosen, given the project context and specific stages of its implementation. Any
significant changes to the project activities and implementation schedule will be appropriately
reflected in the SEP. It is important to monitor and report on ongoing stakeholder engagement
activities to ensure planned results are being achieved, and to maintain a comprehensive record of all
activities and issues raised. The SEP will record:


http://www.inspectionpanel.org/

e updates base data interested parties;
e registration everyone conducted consultations;
e updates MCC magazine.

The list of stakeholder groups to be consulted on an ongoing basis will be regularly reiewed and
updated as new stakeholders are identified and will include, but not be limited to, the following
groups:

regulatory organs;

national, state and local organs authorities;

leaders’ local communities (elders, leaders’ groups and T. d.);
representatives’ public groups.

Minutes of all engagement events will be uploaded to a stakeholder database for the project team to use
for analysis and decision-making, if necessary. The database will be regularly analyzed by the social
advisory team to identify trends in complaints and determine necessary corrective measures. The SIG
will be responsible for:

e analysis high-quality data quantity, content and status complaints and loading there in the project
databases created by the PIU;

e monitoring unresolved questions and offer measures by their settlement;

e preparation semi-annual reports MRCC for provision World bank.

Semi-annual reports submitted to the World bank, should include a section on MCC with up-to-date
information on the following aspects:

e status implementation MCC (procedures, education, campaigns by awareness raising, budgeting,
etc.);

e qualitative data on the number of received requests (applications, proposals, complaints,
requests, positive reviews) with allocation quantities resolved complaints;

e quantitative data types complaints and accepted measures response, issues raised and complaints
that remain unresolved;

e level satisfaction accepted measures (reaction);
e any accepted corrective measures.

Involvement stakeholders’ events in monitoring activity

The Project provides several opportunities for stakeholders, particularly project-affected persons, to
monitor specific aspects of Project implementation and provide feedback. The Project Management Unit
(PMU) at the level of each affected community will provide opportunities for affected persons to submit
complaints and other types of feedback. Furthermore, frequent and regular meetings with communities
and interaction with PMU staff will ensure that affected persons and other local stakeholders are heard
and involved in the process.
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Informing groups stakeholders’ events

The PMU, through the social consultant, will inform the affected communities and individuals, as well
as other stakeholder groups, primarily through public meetings in the project-affected communities (if
any). (If available). Meeting minutes will be shared with participants at subsequent public meetings.
Feedback received through the GRM will be provided in written and oral form, whenever possible. SMS
messages and phone calls will be used to respond to interested parties whose contact numbers are
available.

For regular reporting, the PIU will prepare reports at established intervals (quarterly/annually) using
specific communication channels specified in the SEP. Reports such as the Environmental Monitoring
Report and the Environmental and Social (E&S). Report will be reviewed and shared with various
stakeholders. A sample stakeholder engagement log format for recording SEP activities is being
reviewed. The format for minutes of stakeholder engagement meetings conducted by various Project
staff is being reviewed. Reporting templates are presented in Table 8 below.

Table 8. Formats reporting for interested sides

Report Interested side Periodicity
Update And disclosure SEP World bank Semi-annual
Annual report by MCC World bank Semi-annual

Key characteristics informational centers:

Location

Informational centers will be organized design function (PF) either in her offices or other
convenient and easily accessible locations that facilitate regular interaction with local residents and
other stakeholders.

Functions and services

At the centers, residents will be able to receive up-to-date information on the project's progress,
ask questions, and exchange information with Pension Fund representatives and other stakeholders.
This will create conditions for a more transparent and constructive dialogue.

Informational materials

Each center will feature printed materials—brochures, leaflets, and posters—on the project's social
and environmental aspects. This will help raise public awareness of the significance and impact of
the project's activities. Thus, the information centers will become an important tool for enhancing
stakeholder engagement, building trust, and ensuring two-way communication throughout the
project's implementation.

Survey perception citizens/Affected project persons (APP)

To assess the attitude of the local population and other stakeholders (project-affected persons -
PAPs) towards the project, as well as to collect feedback and experience related to project activities,
two public opinion surveys are planned to be conducted during the project implementation:
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® The first survey will be conducted approximately halfway through the project's implementation
phase. Its purpose will be to identify current public sentiment, assess the project's reception, and
also identifying potential problems or concerns for timely adjustment of project activities.

® A second survey will be conducted at the end of the project's implementation period. It will
provide final feedback, assess the effectiveness of stakeholder engagement, and measure the
overall satisfaction of participants and the broader community.

These surveys will ensure that stakeholder perspectives are regularly incorporated into the
project implementation process, contributing to greater transparency, adaptability, and
effectiveness of engagement activities.

Educational events and seminars

For increases qualifications employees SCISPM, beneficiaries, at necessity
representatives state and non-governmental organizations, involved a series of training events
will be organized to implement the project.

The trainings and workshops will core a wide range of social and environmental topics with
special emphasis on:

e increase awareness risks gender-based violence;

e security compliance standards social and ecological responsibility;

e increasing the effectiveness of interaction with stakeholders’ parties and management of
potential social risks;

e promotion measures by adaptations to change climate and his softening.

These capacity building activities aim to enhance the professional skills of project participants,
ensure compliance with international standards, and create a favorable environment for the
successful implementation of project activities.

Disclosure information

To ensure transparency and provide stakeholders with access to information about the project, the
State Committee for State Property Management (SCISPM) operates its official website (
https://inestcom.tj/ ), which publishes project documentation, including materials on environmental
protection and social aspects, available in Tajik and English.

As part of this project, a separate web page will be created dedicated to the implementation of the
project, which will contain all environmental and social monitoring reports mentioned in previous
sections. Except Togo, on the main page the SCISPM website will regularly publish up-to-date
news on the project's progress, as well as updates on social and environmental issues.

To facilitate understanding of technical and specialized information, the website will feature a
glossary explaining key terms used in environmental and social reports and project documents. A
full set of information materials, including brochures and leaflets, will also be available for
download in electronic format.

The website will provide a detailed description of the complaints handling mechanism (GRM),
including the option to submit complaints electronically. Contact information for public relations
officers and municipal representatives will also be published, ensuring accessible communication
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channels for all stakeholders.

The State Committee for State Property Management (SCISPM) undertakes to ensure the smooth
operation of the website and update the information posted there at least once per quarter, thereby
guaranteeing timely and continuous access to up-to-date information about the project.

13. STAKEHOLDER ENGAGEMENT ACTIVITIES

Stakeholder engagement activities should provide specific stakeholder groups with relevant
information and opportunities to express their views on issues important to them. The table below
presents the stakeholder engagement activities provided under the project preparation grant. The
types of activities and their frequency are tailored to the three main project phases (technical
assessments instruments (TAI), project preparation, and disclosure of key results and documents).
The SCISPM/PIU will consult with individual and relevant stakeholders on key project-related
activities. It will provide information on project progress and solicit expert feedback on project
activities.
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Table 9: STAKEHOLDER ENGAGEMENT ACTIVITIES

Activities funded by grants.

Stakeholder engagement
method

Targeted interested sides

The purpose of stakeholder engagement activities

Temporary frames,
frequency

Responsibility

Preparation of a technical assessment
for the FINGROW project in
Tajikistan to support the
development of an entrepreneurship
ecosystem

Preparation of environmental and
social assessment and related tools
for the project

Preparing an action plan for gender
equality

Public consultation and disclosure of
information

Interviews with experts and
key informants

Consultations, interviews,
surveys

Interviews with experts and
key informants, consultations,
surveys, focus groups

In-person/ritual workshops.
Draft technical, environmental,
and social assessment results
will be made available to the
public/stakeholders.

Quarterly publications on the
SCISPM website

SCISPM divisions and departments, National

Bank, Ministry of Finance and others

Reliant ministries, departments and
committees, local experts and data users,
NGOs, business associations, local
governments, communities, scientists

A diverse range of women's and youth
NGOs/community organizations, groups
working on women's and youth initiatives,
government departments for women's and
youth affairs, and gender-based violence
service providers

Basic beneficiaries

General beneficiaries

Prioritization of project areas: identifying priority project
areas based on pre-defined criteria, such as supporting
SMEs facing collateral constraints or increased risk
appetite among banks. Furthermore, the project will
enable SME:s to better engage with companies in regional
value chains.

To identify key potential environmental and social risks
and impacts and propose mitigation measures within the
framework of the environmental and social instruments
being developed: 1) the Environmental and Social
Management Plan; 2) the Updated Stakeholder
Engagement Plan; and 3) the Labor Relations
Management Procedures (LMP).

The aim of the project is to raise awareness and inform
about existing gender differences.

Assist in developing proposed project activities and
objectives.

Provide an opportunity to share information about the
proposed project. Gie key stakeholders the opportunity to
express their opinions, feedback, and suggestions on
technical, environmental, and social assessments.

Take into account and consider the proposals, opinions
and considerations expressed when conducting
assessments.

Further modification and improvement of the project
estimates and design based on the feedback received.

Regular interaction with
government agencies during
the implementation of the
grant. necessity - with others
interested parties.

At necessity.

The second half of the grant
implementation, as soon as
the development of the
project concept and activities
is completed.

The second and fourth
quarters of grant
implementation

Quarterly publications on
website

SCISPM/PIU
(through a
consulting firm)

SCISPM/GRP
(through a
consulting firm)

SCISPM/PIU
(through a
consulting firm)

SCISPM/PIU and
a consulting firm)

37



14.STAKEHOLDER ENGAGEMENT RESOURCES

The Statistics Agency will mobilize human and material resources to implement the SEP and
manage the Grievance Redress Mechanism (GRM). The GRM will assume responsibility for
leading all aspects of the stakeholder engagement plan. The specialists will be supported by part-
time and full-time consultants as needed. The GRM's environmental and social consultants will be
responsible for the environmental and social assessment and effectiveness of the grant.
Key resources that the PIU will mobilize:
(1) SCISPM website;
(i1) consulting firms and local experts;
(i)  complaints database;
(iv)  PowerPoint presentations with the main findings of the assessments conducted and
the key documents prepared;
(v) printed materials to be used depending on the needs of the stakeholder engagement
plan.
(vi)  The stakeholder engagement activities described in this document are a core part of
the project's implementation.

Disclosure of information about the stakeholder engagement plan
This stakeholder engagement plan will be published on the SCISPM website (www.inestcom.tj).
Monitoring the stakeholder engagement plan
Monitoring the stakeholder engagement process is considered ital. to ensure that the SCISPM PIU
unit responds to identified issues and adjusts the schedule and nature of stakeholder engagement
activities to improve their effectiveness. Monitoring and reporting on activities under the Social
Development Program will be the responsibility of the project unit's Social Development
Consultant.
Information about the public engagement activities carried out by the project during the year can
be communicated to stakeholders in two possible ways:

e Publication of a separate annual report on the project’s interaction with stakeholders;

e Quarterly summaries of stakeholder engagement activities implemented and posted on the

project website.

The proposed indicative budget for the implementation of the SEP is presented in Table 10
below.

Table 10. Stakeholder Engagement Budget Plan (2027-2031) (This information is subject to
change

Communication materials (leaflets, posters, PR kits,

including design) 10 500 4 20 000

Information centers (1 State Committee for State Property
Management of the Republic of Tajikistan, 6 regional project | 11 500 4 22000
zones and 3 branches of the State Enterprise "Business
Incubator of Tajikistan", National Bank of Tajikistan)

Online platform for MCC and communications 1 1 000 4 4 000

Total 48000
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Annexes

Annex 1 Full list of participants (name, organization, position, signature)
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Annex 2 Agenda (approed ersion)

Bapuomau

O0apry3opun myxoxkumau yambusatia nap noupau Jouxau FINGROW Touukucron: “Jlouxan
AACTTHPHMHU PYLIAN IKOCHCTEeMaHn COXUOKopii”

Maxonu o6apzysopii: Jlyman6e, Tonopu KIACUAIL YT
Bakmu 6apzy3opii: 14 anpenu conu 2026

Hwimupokuuénu yanaca: HaMOSHIATOHM YOHMOXOM MaH(uataop BoOacta Oa xamapxom Jlomxa,
HAMOSIHJIATOHU KOPXOHAXOM TUYOpaTHH Xypay MHEHA, COXMOKOpPOHM HHGMUPOIH, KOJUIEKTHUBA Ba

TAIIKWIOTXON YaMBHATI
Hlymopau umtupokuuéu: 45 Hadap

Bakr Homryu yopadunmnxo

HIaxcu MmacwyJa

9:30 - 10:00 | ba xaiiarupuu UIITUPOKIUEH

Taxmuna TypcynmaroBa

10:00 — 10:10 | UdpTuroxu yanaca Ba CyXxaHOHU TAOPUKOTH

Capnopu paécaTtu, 1acCTTUPUHI
coxubkopit, Kymurau naBnatuu
CapMoOATy30pH Ba HI0pav aMBOIU
naBiatuu YT Boboes koo
CobupoBuu

10:10 - 11:00 | MabirymoTn ymywmii nap 6opau Jlonxaun
FINGROW pnap Touukucton ous 6a gactTrupuu
PYILIIN SKOCUCTEMan COXHOKOpH

Xamoxanrco3u Jlonxa Maxmynos
3adap Ba mytaxaccuconu ['TJI-u
Hazau Kymuraun naBnatuu
CapMosTy30pil Ba UA0pau aMBOJIU
naiaatud YT

OprameB Mypon,

[Tapunos XyKyMario

11:00 -11:45 | CaBosy 4aB0O, MENTHUXOTY TABCUIXO

Xamau UIITUPOKUYUEH

11:45-12:00 | Yamnbactu yamaca

Pox06apu I'TJI-u naznu Kymuran
JIaBJIaTHU CapMOSTy30pH Ba
unopau amoJid nainatuu YT
Maxmynos 3adap.

12:00 13:00 | KaxBanyrmii

MabpMmypust
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Annex 3 FINGROW Project presentation (slide deck)
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@ WORLD BANK GROUP

= MYXOKUMAHU YAMBHUATA —

/ FINGROW TOYUKHCTOH:
=" JIouxau pymiju AacCTTHPUH

IKOCHCTEMaH COXHOKOpiH
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Slide 2

PY3HOMA

*  MabaymoTH MyxTaccap gap bopau Jlouxa
* Hakwau yxaa0puxom sko/ori Ba nyrumoi (ESCP)
* Hakwau yanbu qyounbxou Manduariop (SEP)

* Casojy 4aBoO Ba MyXOKHMapOHHX0

Slide 3

Cypraru nacts Bopujmasi 6a G6axmm Xycycuu pacmin Ba HoKHdos OyaaHn pymjin KopxoHax
HHINOH/AMXaH/ axoH 3aude mebomany, kKu 6a MaByya HabyjaHH IKOCHCTeMaHn KOAHp Oa Tamakky/
COXHOKOPHH AHHAMHKA MILIOPA MEHAMOSTH/L.

IAXCOHM BOKEH Ba {eXKOHOH XYKMPOHit MeKyHan/1. ba ap3é6uu Arenrun omopu Toyukucron (TagKerar), KOpXoHaxou
Gaxum xycych Takpuban 60% MM/ Ba 70-80% YoiiXoH KOpH HKTHCOAM KHIIBAPPO TabMMH MeHaMostHA. Bo Bywyim uH,

TAHXO KHCMM Xesie Xypj — 10% — Xycycuu fa Kaiig r dy 1y Aap
ToYHKHCTOH CyOBeKTXOM KOHyHHH dabonuaTH Xxouaruzopin Ga xuco6 MepaBawa: akcapu mmpkaTxon Ga Kaiig
I —C ¢ i, AOPaH/AroHH BA XO4aruxom JexKoHi meGowany.

Map Baxuu xycycun Tos HU3 ¢ carxu naii

HABH PAcMil a3 CAaTXH MHeHaH MHHTaKa Xene macTrap act. MuImHpokuuénH Has Kyeeau newGapangan pasanjm
"HOGyaCo3MH 34oaR" MeGowan Ba Ga a3oMIIM XOCWIHOKA MYCOMAAT MeKyHaHji. Bo BYWyau MH, CarXu 3uum BYPYJ
Gapon TouukucToH xese nact act (0,15 Gakaiigrupuy Hapu Tuyopar Gapon Xasop nadap gap conm 2018) Ba a3 xucobu
muenan Kuwsapxou Aspyno sa Ocuen Mapkasit (4,2 Gakaigrupun nas Gapon 1000 nadap) Ba MHUYHMH a3 caTxy
Kumeapxon Mykoucaiasangai Ocuen Mapkasii nactrap act. baxuuu crapranxou pacmii Xesne Xypz 60Ki MeMoHaz, Aap
acn "BepyH a3 pajjap” Ba ap MabAYMOTH OMOP# HHLHKOC HaMeILaBaj).

Hnosa Gap wH, Gana a3 Bopuj wygan Ga Go3op, WHMPKaTXoM Xycyci jaap pymam xya 6o aymsopuxo pybapy
MeaBany. SIke a3 OMW/IXOM aCOCHH PYLLIM UKTHCOAR CYPBATH PYLUAH THYOPATH MUEHA Jap JaBpau XaéTuu o Meboway.
Mawnymoru TagkukoTH KopxoHaxon Borku Yaxouit (WBES) HHIIOH MeHMXajl, K HATHYaX0H (paboMATH WHMPKaTX0 Aap
Gaxum pacmun xycycun TOYUKHCTOH nac a3 Bopuy wyaan 6a 6030p Hu3 HUcGaT 6a KMIIBAPXOH XaMCORM MHHTAKa ract
Gy/1aaHz, 3epo WMPKATXO XAHTOMH Ka/IOH L1y xypa Gokit (a3 pyu wymop ). U Goway Ga
MaX/YAMATXOM PYLI/AN LIMPKATXO BA TaBcean Gaxuin XyCyci MUIOpa MeKyHaj.

Slide 4

My1uKyni fgap WyFy/THOKHH ax0J1id
Carxy acTH TabCHCH IIHPKATX0H HaB
Maxaynuati gactpaci 6a mabnarry3opi

3auduu 3KocucTeman coxubKop

Slide 5

'
i
'
Xanadu nouxa H Jacrpacuu Gewrrap 6a maGaarrysopit
A Ba (hapoxam oBap/aHH YoiiXoH Hask Kopun Gocudar Ba Gexrap
....................... S
Bacrau mousBit i+ 30 mumon sonapn UMA
|
....................... Y o o e 0
Canan

KommnoxenTs 1: Pywujy napoXTxou pakami

KOMIIOHeHTX0H /10HXa
Komnonentn 2: INembypan napioxrxou caxxomi (equity financing)

Komnonentu 3: Jlactrupuy TarGUKH 10MXa

i R S

Slide 6

JMacrpacun Gemrrap 6a mabiarry3opit
Ba (papoxam oBap/jaHH Yoitxon HaBH Kopuk 6ocudar Ba Gexrap

Komnounentu 1: Pywn 2: Mewbyp u 3: Jlactrupun
NapjoXTXOH paKamii Nap/I0XTX0H CaXX0OMit TarbuKu JI0MXa
(equity financing )

(OMOAACO3HH CAPMOATY30Pi
Gapas pouaxoM Bewuypit (VC)

TakusaTH
HHCTHTYCHOHA/IA

Pyuygm unpacoxropi
NapAOXTXOH PaKaM

03HH CAPMOATY30pi

oM IOIAXOM XyCyCHI

mos (Pl Wpopakyui sa
XaMOXAHICO3UH JIOHXA

Xasacmanarapaonii Gapon

HeTHbORAN NAPAOXTXON
paKawit

Tawcucn Qonpu hoHixo
PE Fund of Funds)

Slide 7

Slide 8
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XAJIAD BA BASTIDAXO

Kymurau JaBiatny capMosiry3opi Ba ujopau ameosm gasiatin YT Machyim Mypou 1ouxan XAJA®D: [lacrpacuu Gemrap 6a mabaarry3opit Ba apoxam oBapaanu woiixon nasu Kopun Gocupar Ba Gexi
FINGROW ToyukucToH: “JlacTriupuu pyLujn 3KocHcTeMan coxMOKopi™ TabuH wyzaacr. [lap

; S L ax s BASHOAXO: HHIOXH 9KOJI'MH JIOUXA HUIOXH HYTHMOMH JIOMXA
Ha3am Kymuta, Typyxu tatbuku nouxa (I'TJT) Tascue Joja wypaact, Ku 6apon oMojaco3uu = AR AN G SRR XAB® MHEHA (MYSTAIIT)
exTap Kapaast My TiopaT + Tiowan FINGROW sp capoea ToRuKicron 6o MYWKIAGT COYTOpR, 33 4313
nonxan FINGROW uyHUH BOXHAXOHM KOPHPO MLLFO/I MEHAMOSHA: THASCyH PoCAET CORAAANIYS e 5o i, R S
Sapon Bopisash, e 5 CHONTH MMROMITON COGRDPR, newOyp: LIYEA B3 AICTRACHN MAXYA B MaBitary 00 Gag
- Meneyepn 01xa/XaMOXaHICO3; AT A — GexTap agypem pacrpach 6o 1 TGP i, Sy oo, 1 Yo 3
: . 4 o :1::::\,)\111( L L L ma—— i aps
MyOBHHH MEHeYepH /I0MXa; S ——— D re———ry
A1X0 B YV HTHAOP + avomurmyon soma Ky Texiue, TaxTH 1

1 CADOCAPH MHHTIXAX0, GaxycyC 6a

- MyTaxaccuc oug 6a xapu 5> e NATQOPMANOH PAKAMR Ba MEXIHICNXON
o A PHA Va4, Gapon GexTap Kapaa ACTIMpIO! MOTHARPD, 23 AGATIH GAPWONANOM WK GATCHA
i B PY LA LIMPASTXO 33 901 JONARD-PO ANp (op MeFIPONA 4 MeTaBONAL AICTPaCHN OTONa

- MyTaxaccuc onjy 6a Ha0pakyHHH MOJIHUS;

X2 MANIYA KYHA.

o " Taxpnm GICTEMaXOH MYOCHPH TAPAONTH B9 o Hiurisop Mepasa, Ki Xarapxon wanach, ik 60 A0vxa
- MyTaxaccuc onjj 6a MOHMTOPHHT Ba GaxouXi; YTOGHRINII XAMYI oMU KA ATORAMNAGNA, MEXAYA GOUANA, 36D QULATAATAO 2COCaN
G3pon AacTPaci 63 WaGaITY3OPA, N —
Tawapaya 6a rycrapuu s v
PR ——
o

10 0a

bl My'l'ilXﬂCCHC ouj 6a Macbanaxom KoJOrH;

Pakasit PGS MeUABING,

- MyTaxaccuc onyy 6a MachanaxoH HYTHMOH;
- Epaamunn nonxa

MaGraTyI0pi A u
METaBOHI HCTEXCONOTH XYPA,  ROPKIPAM MANCYITH
KMLIORIPIA & NOPXOHAXOH XHINATPACORHPO 44 Gap FHpILL

Slide 9 Slide 10
YaxopuyOau 3kos1orii Ba nyrumonu bonku Yaxonn* Ba 3kosiornn Bonkn Yaxonn (CHU
TTpUHCHIIXOM HYTHMON-3Ko/IorMK BoHkM YaxoHi yxajopun uH co3MoHpo Oa Xagadxou pyuin Jlap craHpapTXoM MYTHMOM-3Konori Tanaborxoum bouku Yaxowi HuUcbhHa
YCTYBOP HHBHKOC HaMyid, TAaTGHKM YOPAXOH CHECA Ba SIK KATOP CTAHAAPTXOM MYTHMOM-IKO/IOrH Kap3rMpaHaroH MeLHNX0j MelaBaHy, Ku Bobacta 6a MyaiisH Ba ap3é6ii Hamy
(CU3)-n bBonkpo newbuHi MekyHaH7, ku 00 Makcagu /[acTrupuM TaTOMKHM JI0MXaxou XaTapxo Ba TabCHPXOM MUTHMOM - 9KOJOFH, KU TaBacCyTH BOCHTAXOH Maﬁnarryz

Kap3rupangaron Gapou a3 Gaiin Gypganu kambusoartii Ba mycomaar Oa TabMMHM HEKYaXBOIHU

Map/IyM Taxuisi LIyAaans, CapMosiry3opuu Jouxasit Mabarry3opii Meiuasasj, udoga merapaaz.

Tarbuky CUD UMKOH MefiXaz:

Tpuncunxon Bonkn Yaxonii gap 6ap mernpaj: a. 6a kap3arupangaron jap uctudozgan Taypubau newpadrau OGaHanmunani

Kowncencusu pyiu ycTyBop, Ki TaBay4yxu boHkpo 6a Hown wiyan 6a ycTyBOpHHM 3KO/Or# Ba COXau TabMHHH YCTYBOPHH 3KOJIOTH Ba MYTUMOM /JaCTTUPA HaMosiJl;
ll‘lTMMOf( HHBHKOC MEKYHaj; = - -

Cuécatn HyTHMOoi-3Konorun Borku Yaxonii 6apon Mabarry30piu CapMOSTY30pHH JIOMXABH, b. 6a Kap3rupaHAaroH Aap MYpOU yXJAAOPUXOH MHIIA Ba GaiiHanmiIaniu HyTH
Tanaborxoepo Mykappap MekyHay, ki Bonk 6osijy Huchar Ga 1onxaxoe, KM TaBaccyTH
Mabarry30pHH CapMOSIry30pHH JIOMXABH AACTTUPH MEKYHa/, PHOSt HAMOSIJL; C. KJLIMIIXOW OHXOPO /ap CaMTH TeLirHpuu Tabbu3, Gamang 6apaow

CrangapTxomn nytumoii-akonori (CUO) skyo 60 3aMHMaxoM OHX0, KM TanaboTH XaTMHpo HUCOaT .
ek Sl e e e R waddopusT, rycrapuii UIITUPOKM YoMea, TabMHHM XMCOOOTAMXH Ba Tak|

9KOJI0rH épi pacoHas;

WUJ0PaKyHH AACTTUPHA HAMOs/L,
d. TaBaccyTH Xamkopuu Joumit 60 yonubxom maHomuatgop 6a pacTébum Hatuy
YCTYBOPH PYLU/H JIOUXAX0 MYCOM/IAT MOsI/L.
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TaH/|APTX0H HYTUM 3Kosioruu bonku Yaxoni CTaHAapTX0H 3epHHH HYTHMOM Ba 3KO0JIOTH Jap JIOHX
* CHD 1: Ap366ii Ba HAOPAKYHHM XaBXO Ba TabCUPXOM -IKONOTHIO - “FINGROW”TaTﬁﬂK MellaBaH/:
HYTUMOH;
* CHD3 2: MexHar Ba 1LapOUTH KOP;
* CHD3 3: Mctudogan camapaHOKH 3aXHpaxo Ba Meirupun Uociuasii; * CranjapTd HYTHMOR-3K0N0rMH 1: Ap3é6ii Ba MA0PaKyHHH XaB(X0 Ba TABCUPXOH -IKOJIOTHIO -
* CHD3 4: Canomarii Ba aMHMSITH ax0Jil; WYTHMOT;
* CHMD3 5: Tupudpranu 3aMuH, MaxAyA KapaaHu HeTHOan 3aMUH Ba _ . s
KyHOHWAAHM MaYGypit; * CraHjapTH HYTHMOA-3KO/JIOTHH 2: MeXHaT Ba LIAPOHTH KOp;
* CHD 6: Xud3u ryHoryHun 61uosiorii Ba MI0pakyHHH YCTYBOPH 3aXHPaxoH + CranjiapTi HyTHMO-3Ko10rui 3: MicTidogian caMapaHoKH 3aXHpaxo Ba nelurspui uiociiasi;
TaGuuny 3uipa; _ _ * Cravjgapti HYTHMOR-3K0/10rMu 4: Canomarii Ba aMHUATH axo/it;
* CHD3 7: Xankxou Oymii / yomMeaxou aHbaHaBUH Maxasuiii;
* CUD 8: Mepocu dapxaHrii; * CraHjiapTH HYTUMOR-3K0NI0rHH 9: MHUEHApaBOHW MONHABH;
¢ CHD 9: MuénapaBxou MONHsIBIA; * Crangapru uyrumon-skonorun 10: Xamkopii 60 younbxou MaHpuatjop Ba MPILIOH HTTHAOOT
W

CHD 10: Xamkopii 60 yoHnbxom MaHpHaTA0p Ba UPLLIOH HTTHIOOT

Slide 13 Slide 14

”
wau sKkocucremau COX"6K° W Hakuwan yX2ai0puxoH 3K0/I0r# Ba MYTHMO# MyKapap meHamosl, ki ['mpanjan mabnar Gosg uopaxo Ba amanxou
MyXHMpO MyToOHKH CTaHAapTXOM 3KO/Or# Ba HYTHMOMA Ba Hakuwian yXaj0puxoH 3KO/IOrA Ba HYTHMOM TabMHH

Hamyja, 6o Tap3u koG KaGyn 6apon BoHk amanii Hamos.

Hakuwan §X1a0pHX0H 3K0N0rA Ba HYTHMOM KicMi CO3HILIHOMAH rpaHTi MeGoLuaz.

Mysoduku ITpuHcunxou aap 600 3ukpiyza Ba CtaHgapTxou

_ _ Hakwan yXa10pHX0H IKOOrA Ba MYTHMOH XaMUyH XapuTau poXHamoH 0apoM HUPOHMILHM HOPaxo Ba amanxo
HYTHMOH Ba 3KOJIOTHH BOHK" ‘{ax,ouu, Gapou JIoMXaH Ma3Kyp Myxume Gapon ['panaan mabnar Gyaa, aap xonati 3apypit, MYX/IaTXOM MYPOMILK JAX/1A0PH OHXOPO MYaiisiH
MeHamosA:

Zly Xy4yyaTh MyXUM Taxusi Kap/Ja LLyaH/:
1. Hakwau yxaagopuxou sxonori Ba nyrumoint (ESCP)

v uncmumymcuonanii
" s
. . . 3axupaxou UHCOHU
Environmental and Social Commitment Plan; =

2. Hakuiau yanbu younbxou manduarzgop (SEP);

Y MexanuaMxou omyuutii

v ea

Stakeholder Engagement Plan;
838 2 ¥ mapmu6u Ka6ya ea 6appacuu wiuKosmMXo0.
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OPHUXOH 3KOJIOT' MK HYTUMOH

Haxkmau yxpaaopw

OH HYTHMO¥

CYFBI
* lap Hakman yxAaJopHX0H HYTHMOH-IKO/JIOTA WHUYHUH XyYyyaTXOH MACRYA
= z TAPTHEI w
MYTUMOM-3KO/IOrA OBapJa MeluaBaHy, ku Gosj gap goupau Jlonxa Kabyn Ba A | COXTOPH TALIKW/II [Finron Aourrann coxropn aromanmn | KAC/BT|
Tat6uK rappan/. Vi Xyyyarxo Gosizy MyBOQHKH CTaHAaPTXOM HYTHMOH-DKO/IOT#H sttt skl 4 i bl ol i o, e R | S ol S
(CI/IB), a3 YuXaTH LIAK/, Ma3MyH Ba Tap3u MELIHUXOZ 63[)014 BoHK KOGMJIH IKONOTH, WYTHMOR, CanoMaTit B Gexatapt (INCE)-1 M0HXA, 23 YMAD SIK MYTaXCCHCH wiypsact. Myraxacouconm MTIT, kn
ISTHMOT B3 AK MYTaXACCHCH KOG, NAChyH Ha3opaTH 3KOMOr B
Kabys, newaki 6appacii Ba HalIp Kapya LiaBaH/. mon (H) e, G e
3 CaMApaHOK LyAaHH 70HXa S
* Bo myBoduka 6o Bonk Ba I'panjan mabnar, WH Xy4yar MeTaBoHa BaKr Ga Dhnaind i SKTARIOTI KOORHADH XaNCoMGi i o oa G | T
BaKT, /gD XOMaTM  3apypar, 60 MAaKCaAM MHBMKOCH  WJODaKyHHH L AR T - e ot s —
MyToOMKIIaBaHa 6a TarHMpoOTH JI0MXa € X0/IaTXOM FalipuyaliMaowT, € Jap oo N YR TR WA W KOS .
yaBob 6Ga Hatmyaxow somxa, 6036uHA Kapja wasaj. ['pangau mabnar, Gosig e 14 popasyy, Aap MamaFRxoN e Myalia: MexyiaA:
= * Apath f o ( N )
daBpan Hakmiau yxJajopHxoH HYTHMOM-3KOJIOTHH HABCO3WLIYAAPO HALIp . n",j““;L‘;;"l?‘&':‘,:;,';j‘jm;r'f;",f;’}ﬁ‘“""' M pospst faonien
HaMosil, + OMy3HIIN POXHAMOI WA 5 TATOHKH MyKappapoTH  ryworyii ESF sa ESMF;
+ Ty30piust newipagyri TaTOMK 52 MORHTOPWHT 0342 B2 phoan TarGHiwt ESCP;
« Xavau amanxo Ba TMG"PXC’” nemGMHwHamyaan Ha au yX1a0pHXOH . ;{inw&;ouuymxnmwmpxunmemmlwnmml. canomarii 8a Gexatapuit
- i T i « TaxGuky LMP, MyKappapoT oif sa WIOPIKYHHH LIHKOATXON MEXHATH;
HYTHMOR-3Ko/iorit 005l MYTOOMKM MyX/IaTXOM MyaiisiHiyga aHyoM joja et
LuaBaH|. + Myaiis Kap/1ani YOHWGXOH MAHQHATAOP, Han0 B WAOPAKYHIH HTHAOOT;
* Yan6axom MyWIaXXacH ap3oMH TALCHPI IKONOFA B3 HYTHMOR;
+_lewrupit sa sokysmu 6a SEA/SH:
Slide 17 Slide 18
[ESS1: APSEEH BA WIOPAKYHHH XAB®XO BA
11 APZEBHXOM IKOJION M BA HYTHMON BAE HAKILIAXO 1. flap aamossi 60 p§s a3 casast MruBOp Naiao xapaam ma news | KACH

3 XHCOBEOTH MYKAPPAPR Tlemmioxauu xiacoBorson cenoxapo 6a ABP ap | KACBTN 1, Eapon owxa Haxopas G Haopacyuos My 7y 13 Wi (ESME) ks Cocrensa (a3 oro awa 3t s Xapus, Hakan woposyn

RucuGorym _ysrisss aaropeap (Hp 64 o CHYOM Sonich, WU, | N TR A, £ A TR LAE HaopasyIoim Myxsum uc i Hneas XS0 N0, INTHMOR B3 HAOPaKYWA (ESMF 1a ESMS)
wromarh wa Gexmaph (F&C)n  Jlowna, a3 Sy, W wot ESCP 6a | wapusane. Xap s rysopuatipo 6a Accorcusrems ia Fwarorh va o (ESS) raxis 82 awand 3 PO TAXMR, My XORHOA B it RyHE, THac a3 cot, EMSF sa

‘Noookachs fRmIcion ierogaws, Tt ESCE, Rt 200 a6 TETCOmI XYNRXON | ACpTap 8015 P73, Fc 8 s Xap ok Anoplt Tagmat xyne w439 Xonam sapypé, Hawsaon Haopaxy ESMS-Po,212p TaMOMH PABIHIH OMATHCO WA HOMX JMATA
D&, K8 Timyn ESCP 726 Kapaa wewasases. Xysoc A oGO Hayaa ywsaxxach Mance (ESMP)-po oMoa wye e,
o g s sy epes it O i el e : 2 Mlem 2 oromt_ s Tegep Gopon xpua i 0p
(IOBTH MEXHOGM(XO}H HROATXO B3 TATOHAN NOPEXOH WAODIKYIIH XSTPXOH 2. Bapou Zloswxa eywocpuo EMSF, Hargisae Maopasyson My swcr sa Weriesoi e a3 0o Y Y gL TaRD 1
00 mn = :mm m Ba TapTHGOTI MAOPAKYIOSE MexHaT OMOAR yAa Ga AccoTOsTOm (ESMP)-po. T, satsp, TACHIK B3 NI HIMOEA, A XOM HAPIN NOu MO0, u*("l"nvl

sxyoh (ESMP 1 yriecac i (ESMPY 5o

5[ XHCOBOTXON MOXORATT RHCOBOTOPO 60 ACCTTERITCION NNy KACHTA TANIR, MYXOKHMG, HaIIP B3 FHPHAITANI TICTR
A3 yapaTIéH B3 USNRATXON HaOPTRYMAHAA TAAGS KAPTA LLABA, K XHCOBOTAOH 338NN 53 TyOPHLEXDE, K THN) TysokTH C . Accorcarcimn )
MWONOHaH MOMITOPHHIDO 13D GOPH H{POW KOPXDH SKAIOFR 83 HETHMOR MYBOHHKH 2ap 600 NEwIHIXY KIPAA MesanaHL, 3 TAOPAKY T (1Y APATIER Tleis 43 a0 KOPMANAGHH J1GIXA 53 G Aap ASBOMI Kac|
MHBOMAIOHAINON AT XYATION TENREPH B3 i R ananou aaxopn Haxan Tesaor ncord 82 HArouo (ESCP). 13y, sase v | TaTao s o gk 1 LLPTHOMENON 3337009p0
UL kYA B UYL HCOBOTXOpD B A s MANAYA G0 SRTXOM 7 e wop, op 3
E XOAMCAXO BA CAAAMAXO Fia AepTap a3 4 Coar nac  npgTan KIACBT st bt paspeicnbasy oo f s o s TIYADATIGHENPO 1P TAMOMH PIBIHAN TITGHNH HOHNA HASOPIT
Danpan ACCOTCHTONAPO 7399 GOPIHN XaMA FYHA XA & CaaMae, ki Ga MIRTYNOT 3 Gopal NG & AT G HIIPTHOMAXD 60 MY PATHES! 53 LIMPKATAON HAX0PATH ACKI KAPAS 1 Kynex
CT B3 53 MYXITI HACE, NaMOITOH 3APIDHIA.  AXOR € KOPIAPON TLCHPH MAHDIH AcCoTCHaTC Xaap N, Bk 13 15, RS o, Y ROV e sy e S B0
pac pocous s B, £ U, Xomrae mericuop 4 3Spovapu XY T35 Kysan, X apin
“poich (SEA), winch (SH), haur, BT e —— MERUTIO 539 AT ou MySOJRRGe XA o £y, Hyousom wapmsasi
E XOBCINOH TR, 0P €O, Kywes. opp
(OroxsHOMaW as5aTHs 6o (IEPAH B3 43 AEPTIP a3 48 COAT DAC a3 XU, LIYAGH 23 Wt 5 ACCOTCHATCIER ryIOPHILIN CaNHLI B3 HAKIAH ke s Ihmmul i Py —
NOACA DEWININOL KA WaB, HOPAXOW  WCAONPO 43 AEPTap a3 10 Py o€ 33 Tiypparaiispo (C-ESMPS) ymolbii MM oL veon N0A0rd A TSRS
‘OvoRR GO TRXALR Xy € CAMAPD I3 WOTH XYY eyl SRR 4 cGodiin CIOXIRGS BRI NETBI KYWER, arap oy, K G T XYCYCHl TN AL, PO, KA B3 AL MERYINA, "
XTHMOON 1t 43P 63 DAL, TO CaBAGoM (pampit, pevarit 53 SCTI  DRIDO My KynaL, MSXASTXOM AHE3P 43 NONMGt ACCOTCHITCINS XarTH T T KIMAKH TEXHIKA Toop T3 varGun Tl ®ac|
sapaa, 60 A odu oy BOBIDA_ XOCH KyWeA, Ki MALISSPATXO, TAARKAT (33 4YMAa TADUKOTH MMKOHDATHDA, 372
KO A3 04 ONIXO B NALTAOH OMACLIASLIRAAA BaPos AN NOICH & CASIMY B DT Ao Gt AN KOp, O 4 G 11 0BT S RSN
o M MGIENGH AN ERTICTH RGN WD Texwn sap e o
R ant! papa iap Sopm XAICRNA 63 Bauue ACCOTCUaICI wa MyToBiH ESS l‘Mwu Arosan crpater <y APOMILS eI
o Bawan, OMoa B Hio
SRS RoChN | YRRA, KR YA {Yoopem B VA0 ARp e ESMY e iy, Bomapih x0cun kywe, i emwanou R§maka Texsanch Go ESS uynoguares

YADETOHEN A LAPTHOMAXO, Kt 60 Ma
Hinunon Bomor_Yaxonst (ESIRT) wysoduocanis, Ao

Xowscaon Inarorsi sa
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ESS 2 MEXHAT 5
- S e on [ K37 AT | CAIOMATI BA BEXATAPIN HOMEA e | AT oo, TG [
| Oy, oy wa an vy Toprois aopanyymes M (LMF)-yoe, 4 5 Tonkass | B8 hapricaeton Sax . T pITaneNpo J3opaT A RApai | oV st o
[ i ity et s - s g g (s AR g ety O 6 0 A TSP | T PR AP
AR OO IR W 1 Ouop ARG E552, €3 o X7 AR
| Polrop. e xawa 3o s eI iyt b e K5 ).
THAKHIAR TEXHIKAN 3 A XH@ 5 Tatiags OC o g i Jowoa RACHTH
CANOMATH nmmm 0 HOPAXOM BOKYIIIE 3 XOSITNO
T spesn o st canari s Gexrap O1)_ gy g e o Wy OHC
o avaT e, ESS2 B ey . awunon ESMP s LMP wyaiet pgens
A, o Maoe,
O Tiewr s AT T
[ersetm—— e, kn 12p LMP v | unemersopo Tancw et a Ganaan opo o
s ESSZ.MyBodwn XACT aMai manoes, TV TAIOHRH AOHAS HICOXAOPH! B WCTIDOAS ESSB st Hanopal
=3 S cinc mnuummmnm ROIOLI B INTIMON (CILM) Kabyms CHOM 3 Ganggau, onpo zap 1910
g
. R e ooyt i1 LT";"..‘.“.L":Z.‘.?I\"‘" A XTI, NORTOP 83 1y RKA TV, KAty
e
e e B oo S e o P |
RS TR ATIOA, AT MHOXROPR, KHTIVO, PRI 80 HOSRACOON
pTORNDH XaTogHOR 8 FalgXATapAOR Wyogus ESS 3 Taxes 1 i Kine TAKILAH SATBH HOHHEXON MAHGIATAOP Tlew 0 ap326, SEP-po oasaes, wiuun, KacsTn
6 MBI, ATy B3 L YA B GO
oty opaXDEDO 43D (9D WA, Kt 33 4YWAD 63 v T6N TG 200 TN AOPEA
Tiop paner Tappes i B p e | RACHTT IS COpFIUN, UyRO, R0 38 ARCTPICPO
Aap ESMP
| T a1 G comyas o wetams, AR 308 s
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T XA TSCATRD AF TR T R B T HAKLWWAU XAMKOPUU YOHUBXON MAH®UATAOP
Bapois Kallyn & OCOM XaPAHM XALIH HMTAPORIXO B3 LIKOSTXO 23D Poiira 6o Jloscxa, Ap3EGHI 101G TALCHC AVIXEA B3 Gauas OHPO AIp
e emirrioemlser e o e g SO B e o e (HXYM/SEP)
pp———— S T, T O, G B3 B 4, 1 s Bapes. PYBMOMM RITXOPO 1IN, AOPEA 1
WHTAPOMIXO B3 LIHKORTXOE, Kit GEHOM NELIHIXOA LIAAGHA, 60 TApTHGM Mysodwior ESS10, | AT CPHBIKTIN LIMKDRTXOPO MYBOGHKH
et T IO O, AU, DR 0 e v v ol Ba HaKwawu Yanbm 4oHubxou MaHduaTaop 6a Taxus, aManit HaMylaHu Jonxa Ba HaTU4axoy
W L —— SEASH,
2 ywa TamaccyH MyporuraTH P Huxoun Jlomxam «FINGROW pap To4vkucToH oua 6a AacTrupuv pywau 3KocucTemal
l\pmwlm guich, G0 Paxp GexaTap, Man 53 62 SIOPIRAMON nnrqmnm.m,u
MyNaxxa Goaiag coxubkopn» mebowan. Hakwan xamkopi 60 4oHubxou maHdpuaTaop 60 Makcaan 34oay
TWEAPOT nnaTdopman Myaccup 6apoun xamkopum ¢ Xw 60 4YoHMbX0M XTI Tabcupnasnyl
Jap ESCP/ ESCP)  1owBap ury/aana, ki GIpos SIOpTH OMOTATIEN JKAS0C B IETHMONH 7I0IH MYXHIM  AHNCTS
uly;l,u«,m Mixo metamosana Alﬂ'uprp(),'upf\lpnlpawl_ulﬁzlll(‘n ATORIMILINA: BaA WAaxXCoOHU Manq)"aTAop Tapxpesn wypaact
1. TaboAcH BOXAIXOW HAOPAKYHISH  XATAPXOW » AouNa;
2. a1 M KON HOAOET B3 IO A2 CYTRERTRON TIIGHAKY AL AOHKA Dap Hakwau xamkopuu 4M 4opaxou newakuu xamkopi 60 Tapadxou maHpuaTaop 6
3. &aaournion Tadoxys & prap A0HXA B3 TATAP  MIKOMOTXOM MaHDHITAOP GapoN Tawsesi o |
XMOXIHTEOTHM MYWOGHGH (ALOTIRTRON  1GIOPIKYIHS KITAPXOH HOT0CH B3 IETIMOA: TakcuMoT 6a KaTeropmaxom rypyxxou ryHory 6o 6a xucob rupudTaHn MaH(OUaTXOALWOH By
4c wonord s arap 39pyp NHCOOWS WIABAH; MaB3ybXoM MawsapaTii Taxpes3n wyaaaHA. Taxivn Ba MyalsiH KapAaHu “oHubxou
5. ApotBunom 0MOC B WSTHMOA 1 HRIBAXOE, Kit &) SONNEN KApIrupania Aap Smna s TATOHK OMO KaPAI METIIRILL " a
AE3P TARSGATI MYUIAXXSCH | AOHXS, Kt 53 OMOIATHI D10 53 HSTHMOR B4POM TaTGIeR LIOKAMAINASIA MaHpuaTaop 6aitHn Myaccucaxou Aasnati, PUKOHW  pywaun ., 4omeay
pBaHAW, TaWKWNOTXOM 4aMbUATA Ba Yomeaxon unmue, ku 6a BapHoma 6GeBocuTy
AMAIXOM 3EPHH TATEHK 2 ~
* CoxTopn Tauskwii (Amann A) Tabcup € MaHcybusaT pap 6ap merupap. [lap vH Taxaunu rypyxu 4oHubxom maxduataoj
« Jlacrrupins nkrigop (B) = 7
* XucoGoru wysrazam (Asam C) VHYYHWUH XYCYCUATXON Kanuauu rypyxxon ocebnasmp Ba 3XTUEHOTM MyLLIAXXacu OHXOPO HW]
« Mexanisson Gappacii WHKoATX0 _Aap Aonxa (Amanu 10.2

nap 6ap merupaHa. BapHomau xamkopi 60 Tapaxou MaH(pUaTAOP MHYYHUH MabayMOTY

mycdaccan nap 6opau Makcan, MyxnaTxo Ba ycynxou “anbu “oHubxoum MaHduaTaop)
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HAKLWLWAUN XAMKOPUU YOHUBEXOU MAH®UATLOOP

. (HXYM/SEP)

Mew a3 0F03u MalwBapaT Ba KabyJ/i KAPOPXO MaxHLWaBuW MyHTa3aM, CApuBaKTiA, 4acTpac Ba
LypPYCTU UTTUNOOTPO MUEHU XaMan YOHMBXOoM MaH(UaTAOP, MaXCyCaH MUEHU LWaXCoHu besocuTd
ba rionxa anokamaHa, TabMUH MEHAMORA;

[ap acocu MawBsapaTxou newbuHuwyna Ba waddod, aap 4oe kv 3apyp acT, 60 oroxumn
MyBO(DMK, HULWOH A0AAHW paBLIAHWK MaKCcaAaxo Ba paBaHAN XaMOXaHrlilyaan XxaMkopu, cabT sa
aManxon MuHbabAAPO TabMUH MEHAMOAA;

MawsapaTxo 60 UWTUPOKM 3aHOH, YaBOHOH, MMPOHCO/IOH Ba rypyXxxou avrape, ku ocebnasup
mebowara, nyppa 60 Gaporupun N{TMMON TabMUH KapAaa WyAa ry3apoHuaa MewasaHa;

ba YM umkoHuaTK nyppa ona 6a newHUXoA KapaaHu UKpy akuaa, TaBCUAXO Ba CaxMmry3onpxou|
XyA Aap aManukyHoHUM Jlouxa fofa Melasan;
Xamau nH ﬂwkpy a»éunaxo Jlap paBaHAv Tapxpe3uun NpoekT & 6apHomaxo 6axucob rupudTawynal
nap newu 4M x1coboT f0Aa MelaaHa

TabMuH HamynaHu Myboxucaxou AyTapada Ba I0AAHN UMKOHUAT 6a Xapay Tapad UMKOHUAT
[0Aa WaBaj, KM (UKPY MabayMOTXOM XyAPO MyboaVna Kapaa, POXXOW Xanav MyLKUNOTXON
nelwHnxoALWYyaapo bappaci HaMOAHA;

[ap WH 3aMUHa ry3apoHnaaHn My30kupoTu wadod, 60 poxaHA03MM MyBODUKaxoM Myaccup Ba
MyHOCMDATXOM XaMKOpK 00 6a XUCOD rMpUtTaHU AOMPaXon XaMKOpPUN MyLITapakK;

TakBuAT A0AaHM CO3NLIHOMAXON XaMKOPUM CaMapaHoK Aap acocu MyaWsiH KapAaHu XyayAxon
XaMKOPpW Tapuky ry@TywyHuau wadgod Ba pasliaH;

MyHTa3am Ba HaKWwasi AoAaHN XMCOBOT 6a YM 60 TaBay4yxu Maxcyc 6a waknxom MyHocmbu
ry30puwanxn aap baHn MIITUPKYNEEHN apornupu Yomea.

Taxus Ba HUroxA0p1K UKTUAOP, MAaCbyNATXO Ba CUCTEMAXOM MAOPaKyH 6apou TabMUHK
TaTOMKKU CaMapaHOKu flouxa Aap aoupan Hakwawu YM;

Ty V S
2. KoHyHn Yymxypum ToumkucToH "[ap 6opav Mypo4uaTxou LIAXCOHU BOKEA Ba XyKyH
(2016).
3. KoHyH "[lap 6bopau mMakoMOoTu XyauaopakyHuum maxannn" (2004) Moppau 13-u Kok
"Nap 6opan xud3m MyxuTn 3UCT" XyKyKU WaxpBaHAoHpo 6apon rupudTaHn mabaym(
3KOMIOrA Ba WWITWUPOK Aap Taxus, kKabyn Ba TaTtbuku kKapopxou MapbyT 6a Tabcy|
3KOJIOr i IBNOH MeKyHal. VIH XyKyK TaBacCyTv MyXOKWMan OMMaBUM IONXaxou Kapopy
MYXUMU 3KONOri Ba ap3ébun 3konorn amanih kapaa mMewasaa.
4. bapHomau paBnaTuv pywaun coxubkopum 3aHoH pap “Yymxypuu ToyvkucToH 6ar
conxomn 2023-2027 6a pacTrupum xama4oHubau 3aHOH Aap COXau TUHYOPaAT HUraPOHY|
wypaaacT.
5. BapHOMa caMTXoM acocuepo Gapo Merupapa, ku 6a pywa Ba yCTysBopun COXMGKOF)
3aHOH MycOMAAT MeKyHaH/a. bBapHOMa OMy3ul Ba pyLIAK Manakaxopo, a3 YyMna omys|
Aap coxan coxubkopi, BaHakwarvupuu TUHOPaT, TEXHONOMMAXOWN PaKamin Ba a3 “YUxg
3konorin yctysop ("ca63"), uHYyHuH 6GanaHn 6GapAowTaHW CaBOAHOKUW MONWSAE
3aHOHPO TabMWUH MeKyHaa.
6. CTpateruan munnun pywaun Yymxypumn ToNmMKMcToH To conn 2030 (2021-2030) xy4ug
xamayoHubaect, ku 6a pywan yCTyBOPU MYTUMOMIO MKTUCOAWM KULWBAP HWUrapoH
wynaact. fap cTpaTerus 6a Baceb KapAaHU WMMKOHUATXOW WKTUCOAMM 3aHOH
AACTrUpUN COXMOKOPUM 3aHOH XaMuYyH OMUAWM MyXUMWM PYLIAW uKTUCcoan Ba cyb|
WYTUMOI TabKUAW Maxcyc 4oaa WyaaacT.
Cranpaprxou BoHku HaxoHu:

CTaHaapTv 3KoNorv Ba nyTumonn BoHkn Yaxorn (ESS) 10, kn 4yanbu 4oHnbxoun MaHbuaTaof
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TAXJIN1 BA MYAUSIH HAMYAAHU YOHUBEXOU MAHOUATAOP (YM)

nap JNlonxa

ku GasocuTa a3 nouxa
TaLCUp MeGMHaHA Ba MeTaBoMaHA 6a NOWXA Ba & KOBWAMATM TAabCMp
pacoHuaan 6a HaTMMaxoM OM, XaM Myc6aT Ba xaM MaHbW, Aowarta
6OLUAHA.BA SXTUMONAH MeTaBOHaHA 6a HATMMAXOM NOWXa 6O Xap pox
Tabcup pacoHams.

MyBochuku uaxopuybau sKonori-wuTuMoi (Y43M)-u BY, Crawpaprxom
3Konori-uuTMoMM (C3M) 10 (ESS10) omp bGa 4anbu “oHWGXOM
MaH(pUaTAOP Ba MLIOK MaBAYMOT, Aoppo

6a TaBpy 3epuH rypyx6anan Kapa:

i Tan = KM a3 nouxa

Tancup e Tancup ;

0] Burap “oHubxou MaHduaTaop - Awnrape, ku

6a nouxa MaHpuaTaOp HOWaNA;

0 Adpon & rypyxxom - adpon & r , KM
Ba3bLM xyn 6a Maxcycu

4an6 nués powra Gowana.

Slide 26

TAXINJ1 BA MYAVSIH HAMYAHU YOHUBEXOU MAHOUATAOP (YM

Tabcup MebuHaHA Ba/é xaMuyH xaccocTapuH 6a TaFmmpoTu mapbyT 6a nowxa
MyailsH kapaa wynaadj Ba 60sA nap pasaHAW MyailsH Kapaawu Tabcup Ba
axXaMMATH OHXO, MHYYHWH fap pasaHan Kabynu kapopxo nap Gopaw “opaxow
KOXWW € MAopaKyHi (abonoHa MWTMPOK KyHaHd. MH 4oHmbxo nap TaTtéuku
cuécat Jlonxa MWTUPOK MEKYHAaHA Ba XamyyH "4oHnbxonm Tabcuprysop”
TacHud kapaa mewasaHf. WHXO XyKymaT, Gaxwm XyCych, TaxkukoT, Yomean
WaxpsaHai Ba KOPMAHAOHN OHXOPO Aap 6ap MerupaHa.

2. Anrap 4oHubxom MandHATAOP WAXCOHN ANOXMAA, FYPYXX0 Ba COIMOHXOEPO
nap 6ap MeruMpaHa, Ky WOAA MyCTaKMMaH a3 NoMXa TabCup HarmpaHa, aMMo
6oBap AOPaHA € AAPK MEKyHaHA, KW MaH(DUATXOM OHXO a3 NOMXa TabCup
mebuHanA Ba/é MeTaBoHaHA 6a nowxa Ba TaTONKK OH 6a Taspu MyaiiaH Tabcup
pacoHaHn. AWrap YOHUGXOM MAH(BUATAOP, a3 YyMANA, MAKOMOTW AABAATH, KM
METaBOHaHA 060 POXXOM FyHOFyH Aap /OMXa WWTMPOK KyHaHA, WHYYHMH
AOMPAXOM WAMIA, 4OMeau LWaxpsaHaW, CO3MOoHXxou BaiHanmunani, BAO sa
Mapaymu opan mebowana.

3. Fypyxxom ocebnasup - adpose, kv a3 cababu ocebnasmpun xyn MeTasoHaHa
HucbaT 6a aurap rypyxxo a3 tatbuxu Jlonxa(xo) 6a Taspu HoMyTaHOCH6 Tabcnp
& Gewrap oceb 6uHann Ba Gapou OHXO HOpaxou maxcycw wanbkyHia Gapown
TabMUHK i OHX0 pap TX0 Ba Kabynu
Kapopxon mapbyt 6a Nlowxa Tanab kapaa wasaHn. Jlowxa acnaH 3aHoH Ba
rYyPyXX0OM 4aBOHOHPO XaMyyH KaTeropusym Maxcycw 4oHWOXon wmaHdmuaTaop
MyansH MekyHan. A3 cababu Bazbu ocebnasmpy Xy, MH rypyxxo MeTasoHaHa
6apou TabMUHN i OHXO0 Aap TXO Ba
Kabym Kapopxow MapbyT 6a Jlouxa HOPaxou Maxcycw (aporupupo Tanab
KyHaHA. [lap 3aMuHaW WH NIOMXa, WHXO MEeTaBoHaHA rypyxxoepo Aap 6ap

cupapn i 6o caRARYaM Cyuorys nan pacTnach Aa WTTWO0AT Ba waxony
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XAPUTACO31 BA CETMEHTATCUAN YOHUBXOU

MAHO®UATOOP

Yuxo bapoun xaputaco3umn YM 3apypana?

1. PaxHamouu pasaHaun MyowmpaTtn YM

2. Mgaiam»« KapaaHu rypyxxoe , ku 6apon oMoaaosuu Jlonxaun rpaHTi

MaH(UaTAOPaHA € a3 TabCup MebuHaHA

a. Fypyxxoe niTumone, K1 Aap caTxxom ryHoryH 6a Jlonxa Tasavyx AopaHA:

b. Fypyxow ryHoryH Ba ryHoryH4abxa

¢. MaB4yanaTH UH rypyxxo aap (asou ymyau sa ¢asomn yhykn

MyBOMUKaH, XapuTaco3un YoHM6XoM MaHdUaTAOP aMyAl (Aap AOXMAN ha3ou

MabMypW) Ba yykia (Aap aoxunm ha3oxom anoxuaa) aH4om Aoaa Melwasag.

Kanamu aBsan oMofa KapiaHu xapuTan xama4oHubapo aap 6ap Merupaa. Xap sk
OHNG/rypyXxu MaHduaTaop MhBOé’MKVI axamuaTi HUCbn, a3 "Mact" 10 "banaHn"
axory3opu kapaia Mewasaz. ViH 6apon MyansiH KaplaHi TaBa4{yx Ba axamuaT

bapou Taxnmnu MuHbabaa KyMak MekyHal.

Xaputaco3umn 4oHnbxon maHduaTaop Ba axaMnaTh HUCOM aap pasaHau

0MOAAco31M NI0MXau rpaHTV Aap 3ep oBapAa WyAaacT. (PynxaTu TalKUNOTX0

3aMiiMa Kapaa WwynaacT.)
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Yonubxomn manduaraop -rypyx YoHnbXx0M MaH(DHATAOPOH -
3eprypyx
L4OHMEXON MAHOUATAOP
MAKOMOTXOM BABAIATUN TOMMKNCTOH

KyMUTaW NaBnaTini CapMOAry30pit 8a MAOPay aMBONM
NaBnaTMN TONMKUCTOM
(KACsalAAT )
BOHKYN MANAN TOYMKUCTOH

Myaccucau nasnatum «Busnec-unkybaTop nap
TOUMKMCTOH»

KyMuTam anaoan 4T

AreHTiu oMopy Ha3av NpesuaeHTit Yymxypuu TOYMKNCTOH
(AO)

BaspaTyv pywaw uktucon sa caspou YT (BPUC)

BasopaTv MOUA

Ba3opatv agnus

Ba3opaTv TaHAYPYCTH Ba XU(3N UTUMOM
AreHTUN MHHOBATCMA BA TEXHONOrNAXON PAKaMiA

KyMUTan NaBnaTii WAOPaKyHUM 3aMUH Ba reoae3ns
(KA3M)

Kvmurtaun xudiau Mvxutu 3ncTu Hasnu Xvkvmatu YT (KXM3)
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OHUEXOWN MAH®WUATOOP -TYPYX (! POH - 3EP]

YOHWEXOM MAH®HATLOPH AP CATXH BUNOATIA
Cappaécatxoun munTakasnn KICHAL

PaECATXON BUNDRTUN areHTVKON ABBNATH Ba
Ba30PATXO/MCTEXCONKYHAHAATOHM MALAYMOT

BOHKM MANAN TOMKHCTON Lap MAHTARZXD

Wa0paxon «BMIHeC-#HkyBaTOp AAp CATXH BUNOATXO
XyKyMaTXOM MAXANNIA (33 WyMNa WFLOAKON CATAN HOXARBA
0421 62 MONMA, BLNA, AHAO3. WACPAKYHUN 3AMUH, JAXMPAXOH
06, XH3IMATPICOHAH WIXDEAHAN 62 FaApa)

2. TALUKMIOTXOM YAMBMSATH, TALUKMIOTXON YAMBUATHU THHOPATI (LUAXCH)

WTTMXDAMAK (3CCOCHACMA) CAHOATHNEH B3 COXMBKOPOHM
ToqAKHCTOM

KOOMepaTuBxom MCTexXconim ToHMKHCToH
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®ABOJIMATXO BAPON YAJIBU YOHUBEXOWN
MAH®UATOOP

4aMBLOBAPHN MALAYMOTH MYBOWK Ba MMKOHMATXO Bapon W3xopw Hasapw
xyn ong Ba Mackanaxoe, ki Bapon OHXO MyXUMaH.:

Hamynxomn habonmaTxo Ba 6acomanm oHxo 6a ce Mapxunan acocun Nouxa:
. Ap3&6MX0M TEXHHUKA,

oo

. BocuTaxom EDC, (waknn aroHan "MabiyMoT 6apomn HUroXA0pHK CaBTxo

Ba MakNyMoTW MHGUpoan (waxcia)"

@

. OMopacosum Jlonxa, MoK XyNCCaxo B3 Xy44aTXOH acoci) MyTOBUK,

Kapfa MewasaHs.
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= T HAKLU BA TABCUPU M NAP JIOUXAU “FINGROW TOYMKUCTOH:
Snta saxT, Gacoman "
“ounGxon Macrynmay OACTIUPUU PYLLAWN SKOCUCTEMAUN COXUEKOPH
Seglonano w ] e T
Tenwih  Gapow  moutan | opummiocoi e | usynanow KOCAAR 60 waomor Asunai | 3an rruncaran ooy [FaSUiBATRECHIS OIS Hlousbuch I tel sdretcachibi
RO 100 Yowxv(vm ‘i | wrrooTmRaHASrcH | Bowen sk, Kanronn . varmn | KAARRMT ‘(ransceym MaKdMaTAOp manduataop |
Py ooppiidon] ety Towr. fp  NonaTH | wapaTa MawIna0aTA re—— eT———— - :
Socucteman Convnopn sk 6o awran Yywron On MIKOMOTW MADKAIME MEGOWAA. XM ROP AOWPAW |[eyirra xudam | Wapwin Nowsa o weTOROHANA. Gopom nacT
| “arnnon nasnaTin Baxonarxon xyn cnécaa mamnard 83 Tawdwmw (| ETS e rold
HINBHITAD €apMOAry30p# 83 | MELEPUM XYKYKMPO A2P: SMCTIKXM3) CTAMROPTION | KONOTWO WaTMOR . AKE 23
o #20pan aMBOAM | 1. COXal COPMOATYSOPR MYPD3 WAOPS MEHAMOAR
2B aTI 2 W Wt BMBORN ABERSTHPO YXABAOD A0 o e N L v o O
eowxnnou 3 nﬁx“"“ na“ 967‘“ “W""',‘:“ » MEWABAHAON  MAKOMW  MADKAIMM  XOKMMMATH
e pae RABNGTA Gynd, BIPON TATOWKM CHECETH ArOWAN
(KACsaMAAT ) FaADURABAITAKYHOMA B2 XYCYCHADAOHHNA aMBOTW bl
[Op COXOM  XMOIN  MYKNTW IWCT,
A3BIATHDO 60 PUORH MANGHATXON ASSRITA XaMAyH
TwomscoI o3 BasopaTao, —ereRTIG w53 | iymown apypaT | KIKAIGMTIT (Tomscey o COxMBMY K HaMORKAAT# MKy AR TWADOMETEODONOTMR,  WCTWDOZOW  OKWnOWaH
Swonorh B8 WrNCA 85 | yconnons 85 Ry 850w ABENEOD, " AT MaBSDATH . Taltm Gaonsion S 3aXMAXOM  TAOWA | MBCWYn GyAa, HA30PATM
JyXATH IMCT amanit e
werwsonstapanaaron PR g e AU HACPAKYHMN MYXATH SUCT SMANK MEHIMOAL
Wannywar,  Comomia SMOCHCTEMa 13D CapMORTYIOph  Bapon _ pylia || Kywwram Wopnkw  Tlowxa  Aop  pasanam  Tawwemn
oo s e VKTHCOAR £ap 6ApHOMA TABACCYTH  NOMXAXOM || AABADITWA MAOPH | XyNMATTYIODW B3 XapWTacom Aap McTHORIM
Ll T a0nARTHOK K Bap PBTH TaXMWIXO seyansn || 33 83 AYPYCTH 3aMMH 63p0W DABONMATXOM BapHOMaEH
Waann, | oeaxD, | TapTHM waopaxyratn Mt (LUP] Mewsadna GesocyTa Tavcwp Wepacoua, fiap wai || eonesu A3 METBOHAR  OW MAKOMOTM MapKasaw
oname MTN onn Ga amamukywown Nowxa Tawawa || (KAV3M) KORMMWATH ZOBRATA GYRD, MACWYTH TOXMA B3
oo WA | o Towpow——Fyvryson | Banusi Sapmousvas orowd 0w 63| T worcew  Ryenat | KICHAIDMTI ramaceyon Fapawaact TaTGURN CMECOTH AFBRATA 210D COX WAOPAKYNAN
renaepn HaRIPATIS, comanxon TOORTOR FeARN MRS | TOTOMR TDANT. | WMpRATH MAURSDATI RABAATMA I3, KAZACTOW 33MWH, TEOREISH
ypcmino,  TypIXEH | saBpRRyRyNATBCOTEN oon " psanen onn snn T Forox Bourame camon YCTYROM Wapead HaBamenid
Gonych 0 | aTcumaan Homews 1o Koncencnn nowxa Tomncion KHLIBAD TALMUAN MEHAMOS S T | CoNaiymp_ASSnaTI
Hopunemcon TatOum Geramertio 2 Pyua_sa Takonn s S ——— SN PORPIN RN DSy IRON ok ST
[ s Al HBIOPATA RABNATA ONA 63 WCTPOAD BD MM
3. DO GANGAATXON CAMAEKOK B3 MYNTB3BMM msietlatima:
H30MW N1APAOXTXOPO TBHMM MEHAMORA, Kywwransowon | fap _Gaprowa Gapon Tamawum  Kowywan
4 Dap pPavawaw “OpR MAMYRGNM TEXHONOTWAXOW || 83 OWNBH HA3AW | MBCLANAXOW FEWAEPA 63 YANGH SBHON MYCOWAAT
i i » " OH_ MaKOMA MADKASMI  XOKWMMATH
Walinapath  Owwand a3 | Conmiapion 63 | Manaaarriparaan ESpon GroX  KapAmN  TappEIwN | CaNGRaXon Ayiow @3 | KACWAIUMTR (rassccyt paxmal 08 e COXRXON. SART, . WTNCORWET. 53 | [ty XyMeTH MO sy i i .
B e | S R B ke | R e e e B e R o
Flecnaancn RO Ry RS e 637aHa_ G3PACITAHA CAMBDANOKR, KaM x3pAaH || TOWMKNCTON oW 62 X33 83 MRUIYDAN KYXYK B3 MaNOHaTHON
wamanon  apiéan MySogunan  Taprpen  nowran XaDOAOT B3 MORM MMKOWATXON HaS MaLAYMOTX0PO || (K30) Jovon 82 owna, Gapoxam osapaaM wapor
Ten, Suonce sa oy 2. VnormsT 200w 63 sacTpac mesamons Gapobap 63pow TaTOMKN XyKyK.
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HAKLL BA TABCUPU YM [AP JIONXAN “FINGROW AP TOYMKUCTOH OMA BA
ACTFrMPUM PYLLAWN SKOCUCTEMAU COXUEKOPWN” yPyxxow OCEBMA3UP nAP BAPHOMA

Yormnbxon Haxw Ba TabCupy OHX0 Yorubxom HaKw Ba TabCUPH OHXO
Waxc METaBOWaR GWHOBAp NARIOALI, “WIHC, CHHHY Dap nonpau flowsa, rypy KamBusoar

B330paTi Monus | LUBPHK MyKYBBATH GapHOMA XaCT. ON MBKOMOTH _

| PR M KOKRANATH ABTTH MEGOUOR. XyXyMaTXOU MAXBNAH (23 | Vi MGKOMOTXO ABP CATAM WAXD 82 HOXMA CON, 8a3bM CANOMATA, HODICOWXOM WKTHCORW B2 SEPUHM WAXPEIHAOH 6 WHOBAT TMPHDTA MEW3AHA

K MBCUY/IA TATOKM CHECOTH ATONAM ADBNBTH 63 AYMna WTLGAXOM CATXM | MACLYAM TOXUMA Ba TBTOMKW CwécaTw HOAMHIM MOMWABHE, MABKEW HOCOIrOPH WATHMOR Rl * HatbaKaxypoHW NMPOKCON

Tascswn e ndpR RyRYI HOXWRGA 0wl 62 MOTWR, | RAB/ATH A3P COXA B CAMTXOW ryHOryHH S R 5 e s AATPONA BPINCRS

sl oo R — annus, a3 Capmosrysopi  meBowana MaopaKyw oMea  (MacanaM. aKannMATXO € rypyNKOM * Waxcoww maiob;

SHR03A00XCOBrMPIN  MYXOCHOR 85 XCOBOTM MAODaKyHN 3amIH, Wal0PAT B HATOXAODWN  MBCHANAXOM ik i s e R

‘ oteg T e s prastond by i loilond o PHpOCHE) ari a3 QUrapOH @ 3axWPaKON JaHOHM XOMNN, KFAAKOKN XYPACON B KFIKOH;

Ha30DATH AYPYCTHM XMCOBKYHA, NYPPArt 52 o wapbyr 6a TaGwit 82 £aikpa ocebnadup Gowan, * XOMABORAXOM CAPAOPH JAHOM BAJE MOAADONN TaHXD, KA  KJAAKOHM

CpABOKT BOPWR WIYRAMN AHAOIXO, NAPACXTXD B WaXPRAMAR B3 Faiipa) | BavOMMATXOM  noWwKD  A3p  caTXW e R o

| oo napmanc o e RownaTh 59 ot e D M YO Xamxopi YPYXX0 53 aPOAK OCe6naIP aKCAp HOBONMFDO TApoNA MeKyaN;

DOWAXOM  AJBRATA  AWAOICYNOPAMAATOM 63 MEHaMOSHA. BIKT ODIXOW MOXCYC B3 MYCOWAAT 62 WLITWPOKN * Ownaxon xanoww Kauaapowan;

SOy IO RaR/T Tl MO PR OMXOPO K2 PABIMIN KABYTM KAPOPXOW MaPOYT Ga * Bexopow;
st Wagyhis CONTIC N HUGHOHS . CAON W/CIRART Nowxa Tana MeKywan Ba KaGONAT MeZXDA, KW * COKMNONM ONOXFOXXO B3 ATWMXONAXO B ORAMONE, K AOP
nkTMcon b TOXDEIMU GIDHOMAXOM XYPAW WKTWCOAR

CoaMorxon Yomean MlewGypan  xwaMaTpacommxo owa 6a = . <

PYWAMCABA0 | TAMIMMM  XyNNOTryIOph 43D  GALOAMTXOM pracceina et XYY 28 YXIRAOPANOW WaADRANIOH 52 OFOXi B3 COXMI OHXD BOP PABINAW YMYW 6O AWFap XOWOXON IHPONCONON IMHAAI MEXYNANA:

| GapHostasd 1iyaa seTasOAR. CulicaTi ARRARTA UIXCONN  XYKYKA, ACTWDOAIN AyPYCTH MBXOM MANDMATLAOP MYBOBIK ACT. * + Waxcomn Gewaxpuana ba - rom.

| 290 xaman coxaxam wiramomo wrwconum xwimap e MU T e o 70 MyBODIK XpBaNAL 68 FYPe3ATON;

WUITWPOK MEKYWOA, BIIHBAXOH TAXMR B3 TATONKN e I SO o * + Myxowmpon

CHECATW R3BNGTH Ba TAMIMMM MEBEPWDO AAP
[cosau  raxmn_ sa  rawmm  oicencemso
CTPATErMAXOM KJTOXMYARAT, MMEHAMYARAT 83 MawIBapaTXo 60 ryPFXAOM 83 70X 3APSPANAN 4GP HAMOATXO 60
AspoSMyARRT. GopHonanD 85 nescouxou pruse

WATHMOWIO  MKTWCORMW  Kiui i WCTWDOAS 33 TAXAMNXO B3 PABMIIXOM MYWAXXAC, BOGACTA 63 BaYLMAT
| KavatkaoaT sa owazopo new wetepan 853 UMKOHWAT, BHYOM AOAR MEWABAHA.

ATENTUW OMOPH | GAPON TAXTHAM MIWAYMOTXO AP MydRAMCOINM
Hazan HAKIIA GMIHECXO  MYCOWAAT MEHAMORA.
Npesuaenty MAKOMOTM  MapKaswi AABAATH GyRa, MAChynW

Hymxypan o
TowwucTon (A0) | byaa. npuucunxon omysnum  obuextuei sa
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i ;':;::’f:: & Tascudp Ronpan Tavcup
Mpuxcunu aporupi- 4anbn YoHnbxon maHpuaTaoppo, baxycyc nap pobuta 6o adpon Ba rypyxxon Kysouram Kywwra cwicar ABBAaTA B3 Mycowsar Ga  capwosryloph
Taxnun sa Aasnarum TAMMUA MELEDHN XYKYRIPO AP GapowM  GApHOMAXOM  ABBNATH,
ocebnasup, poxHamon MekyHay. [lap 4onxoe, K1 Bazbm oceb A MeTaBoHag, of BofjOp S COMTM CODMOATY3ODA  NYPPD  powxaxow @33 Gapow
i a¢)3aJ1VI$|Tr 3 woq SNSPR SNoaon WNTAMON, 23 \yMna TasaccyTw
co3ap € a3 YUXaTH YACMOHIA KOAWP HaboWan, K1 4ap 4aMbOMaAX0H OMMaBHH KaNOH WWTHPOK KyHaHA, y natun slve S
- opuu i x
nowxa 60 OHXO0 1ap rYPYXX0H XypA Ba HOAX0N NACTPACK OCOH MyXOKMMaXon HQMpOLA Gaprysop P (KACsaMART ) el gl ol
4oHnbx0m Kawoxamrconm yax Sepya

8 “tymxypmn TOVRMCTON:

MekyHan. MH 6a Nonxa MMKOH MenXaf, ki Ba rypyxxoe, ki1 0flaTaH Aap YaMLOMaAXOW YMYMIM YoMea

A N MaHpwnaTaop PRI 1. CaTxn yCTyBOp HOpXXO,  MyCOWRAT R0p RACTTWDAA \y3b#  WHGpICOXTOD 83 B9
KaM HaMOAHAArA MeKyHaHA, AacTpach Naiao KyHaa. sobacTa 6a Townmmcron DYua s SKEAT WSO guonacosm POWKS FHGTOH HcTpon; ek
CaTxM OMY3INLIN TAXCANOTH COXMOKOY e
Bab3e cTpaTterusaxoe, ki Gapou pacTpach Ba uH rypyxxe Goaa kabyn kapaa wasaHa, WHXOAHA: TaBa‘-l"lyX Ba Pos ".:st;u um-nn.-b\ml:
i _ o - TwepaTH; TysapoMRAMH 0o ygar
* Myaiisin KapaaHK poxBapoHi rypyxxom ocebnasup Ba MapruHanii Gapon Gapkapop kapaaHu pobuta TabCupu Myaccucan e s wxwo-:('«m e gidind itz
RamnaTMN simspe b aman; Ouyauum poxxon Ga aacr  *STeI0PN
60 oHXO. oHx0 6a P OO oo Gusec wmyGaropnon  OSIDASN OpMaR. Measunon ol s" s
) ) EALANll wiinopion  wyramann  fap SCWAT RS0 COMO WYV oo 8
* HWrox AoWTaHW NOHroxM A0AAX0M MYPYXX0A MAPruHaNA TABACCY TH UTTUXDAMAXOH MABHY AN nouvxa (]_) 52:1';.&1‘:.?‘““ W pywan g i, bl e Sy
- . ToOTMen TRAODATH  InEKTDON,
coxaein, 6a MOHaHAK ACCOTCMATCHAN MabBoH, HaMBUATIA HOWYHABOEH Ba Falpa. GOKANATMPUM  TaMFOM MOMR B3
Py
* 4anb KapaaHW NONXAX0M MABYyAaW KULIOBAP3A BA 3KONOIH, KK rypyxxou ocebnasvppo aap 6ap NOWON  AORBXOM  MANAWA XAMOXSHTCOS Gapow ACTIWDAM BanaMa GapRowTaNw
BAOICYNOPONADIONPD  WFOX  COPWBINTWN GALOMMAT TATOWKH WATWAOPRD A3P
merupann sa 6o uH nouxa pobuta nopaxa, Bapon ncTuihona as cuctTemaxomn xyA 6apon myaisH sa [ERERRR LwA07e ts Sumpucry meoumes Joud, seyohe Kepaann seswa  cecTeuse 5]
anbi oHxo KMLIBSP MAOPS MERyHAL MBCLANAXOM BHAG3Y AMIOIGANAR.  PaNHIAPAOHNN By<a
* Yanb kapaaHw poxB6apoHW 4OMEa, TaWKWUNOTXOW YaMbWATA Ba CO3MOHXOW FaWpUXyKymaTi, kv 6o MaChy/m 43MLOBADA B3 NaXH XBMOXAHICO3A BAPOM AACTI MM
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Soomtron e Pres——
anduaion sannarion
Seragrom o "...":.'-".%"-.".:.L;..._’:_: .!w'.'.‘“"m"f;.:;:
TaxJWIll Ba PYSAA MR A lbunml. <uwun|»< luunl -aw "m -mn iy
azannatry Taxnun ea TR g
30pun azanmatrys e BonraTin CoRERR weGoAA govermon | cob v s Th
YOHMBXOM opuwn s o
MaHbUaTAOP frep— Wapecorp s Moo 4OHMGX0M pssas
MyWBACPD A0 BopaM  WKTMADDK SHAMKETM MaHbuaTaop

BobacTa ba Tabwsn  CADASOKTA sacen  vapsa
s NUNOR ORI egean sobacTa ba e
TaBay4yx sa i cars R T o s
g c:l X e e s s TaBayyx Ba
oHxo ba ; Cocarn pansarepo oo ma i L ey i TabCupu [ ——
nouxa (2) Bl o e e e by, TOIYDYCT  Wycownay eV bpna My OHX0 ba MonowoTa Arewrwe capMonrysoph 289 Toeomxo  OwA 68 Gexaourn oo

oy e e [ fra ey nouxa (3) : COTx IBRD 83 MR, W MACVY I TONAA 80 QDOrVOWS  \YOPOGWA  hon Oopon. FyLN

e prdswsiorpi el pil oo g ot o L
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YCYJNIXOU ULLITUPOKWN YOHMEXOU MAHOUATAOP AP JIONXAMN “FINGRO

KWUCTOH: OACTITMPUN PYLLAUN SKOCUCTEMAN COXUEKOP

Yeyaxom wanbeyui Tancad wa TarOmx Ayawropwen maxcaauox | BACOMAAMop<iGan maxt

(PA0) wa ATt 1 manomw 2 WX 83 cavan
Powp (ATIL weiayn Hamuian  JRaa0pHADH MTBOp NSA0 KapAS:
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POCHMN BDIOPATY WACIXON WIPAK B3 BN
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RasHpacouKOM Baspi, MyKo ToWXA RAD AWM MIROMGTH  AAANATR, FABDMXYNyWATH. WITMAORNRND B3
RIS AMEET MRS rucirunoTX0, WIODSXD 63 LLWDKSTXO B3 MSLSST MTTWBORXO NMUMNTA, LPMKOHN
P KADASHH AOHNEXON MINDWSTATD B8 BIXTEHXD. oywa
seScaRTON  pacwu  madopaTy P
wtopaxn Gapon na
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Mapxunan nouxa i wduio xapas | MeTOAOROTR Lo Manayw wawmapar Mackynwny
Mapxnnan oMoRaTH & Vnopaxyws werwwoh 83 MTN
Tapxpesi H0ROr 83 WTHNOR COTRXON MWIR, BWIOATA B3 x0AOFH, X3PHA. “ANON
(ESCP)sa Hanusan ‘M HOXMABA. MOMUBXOM MAHBHATACD.
Mowseaparxo 8p €amxxon nnn, Kowcencuan nomxa, ycynn  KACBSHAL
BnoATi 82 HoxARER w06 “amoaTRON MTNLGM sa G
63xp36apANAD. MINDUATHO,  WekyBATOPH
Tavcnp noanaTh
asa romxa, yeynn  KACBSMAL
MWBIPITAO 6O MOHUOXOM  CATXH OMEd WHTUXOG HAMOITXON MTN6M 82 bw)|
3apaparas Baxpabapansa, MANDUATIO,  WaxyOaTOPM
Tavcup. AsanaTR
[ITTTITRS P Honuo wiopaeyes  Be6caiTxou packi Mangmaracponn MangWaTxo 83 TavCHDH  TKACKAUAR,
T 83 onrit GORMAMAANR, MAITR,  NOMXBXO (aMNNRT, MEP MT/LEM a B
(SENP) TopTitn WenoRTH 83 oxHRBI Macansxon syposapum  WRRYGATOPH
MAOPaKy A JIXMPIXOH FONAGP B2 KOXWW AORM  AdBNATH
wWCONR, TanaypyCT a onxa)
Gexatapi, Omonars 83
Hanuon soxyuis G2
XONBTXON abxyNOAAS
Mowropunry nowxa 83
TyS0DULIK PHOAN
Koua
XMCOBOTXOM CeMOXa 83 NIanxaxom INONKO, HOMMBXOM MIHDMITAOP AAP  CIMAPIMOKAM NOWKIN Lutl
68 HoxHAXO
XMCOBOTHOM OYIMTH  arpneud KCANBAMALL convtn coxan
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MannyMoTH HaBwy D
Aap 60pan QaLONRATION
nowxa
XcoBoTh awol nomxa  XncoboTH sexomt Xaman “onnbxon Harwssxon flowes un

WHCTUTYCHONBNAN fIOMXS  MAHOMTACP
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axupaxou 3apypm

Jlonxa “FINGROW pap TouwukucToH Gapou pywau coxubkopi" a3 xucobu rpantu B4 30
MWUNNMOH AONNAPU aMPUKOiA MabnaFry3opi Wyfna TOYMKUCTOH XaM4yH MaHduaTrupaHaa
TabUH WYyAaacT) AreHTun uqoposu oH KCAsaWAL mebowan:

CO3MOHXO0M 3€PUH XaM4yH areHTUXoM M4POKyHaHAa TabiH WyaaaHA:

1. KymuTau aasnatuu capMosary3opit Ba aopav aMBoau Aasnatumn TOYMKUCTOH
(KACsaWAAT )

2. BOHKU MUANU TOYMKUCTOH

3. Myaccucau aasnatum «busHec-uHky6aTop Aap TOHMKUCTOH»
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vieXaHU3MU aMaJIMKy

Bapon Houn wynaH 6a xapnadxou Jlomxa, areHTUXOM WYPOKyHaHAa (HabONMATXOM 3epuHpo 6|
Ba3opaTy uaopaxou Aaxnaop Ba 4oHUOXOM MaHMUATAOP Aap KULLBAP aHYOM MeAUXaHA:
1. KymuTau pnasnatvu capmosrysopi Ba maopav amsonu aaenatum ToyukuctoH (KACsaUAAT):
Boxnau Mypyxu TaTbuku (rmm Sapou y Jlouxa Tabcuc meauxan. Kymura/lmn
Tamomun P Xu3n MyxuTh 3ucT Ba uiTumon (3&C), xapua 83|
MOHUTOPUHI Ba apaeﬁu (M&A) -po 6apon TaMoMm nomxa TMBKM KUCMaT OH M4PO MeKyHaa.
YopabuHun Maskyp habonuaTxon 3epuHpo aap 6ap merupaa:

* Ap3ébun yaxopuybu KOHyHry3opi;

* Bappacui Xy44aTXoN KOHYHry30pit;

* Mycoupat 6a hapoxam osapaaHu wapoutn mycomn 6apou newbypan Tuyopart
* NacTpacun coxubkopi.
* Kymaku TexHukin 6apon TakBUATH UKTUAOPY WHCTUTYTCUOHANR
2. Busnec uukybaTtopu pasnati:
KOCeaWALUT TN 60 BuaHec WHkyGaTopu [aenaTit (SBI) co3vwHoman areHTupo Gapou pactrupy|
6apHomaun nHkybaTcus Ba PoHan ®oHAX0 (FoF) uM30 MekyHaa.
Tubku cosnwroman arenTin, UM habonmaTXon 3epuHPO PO MEKHAA!

2. ba CTapTanxo Ba KOPXOHAaxouW Xypay MWéHa [acTrvpuv FaipuMonnAsit Ba TasaccyT|
KACsBaWAL/I TN pacTrupun MONMsBIA MepacoHan;

3. Bapou omy3uwmn MypabbuéH ci Munni ea Gait 4anb y
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Xapatu acocvn MEALL mycoupaT Ba xannu capusakTi, CaMapaHOK Ba MyacCHpwW
ap3axo, WUKOATXON MapbyT Ga TaTOMKKM N0MXa Ba TALMUHW HATUMAaXOM KaHoaTBaxw
Bapoun xamaun 4ornbBxon manpuaTaop mebowan. XycycaH, oH pasaHau waddod Ba
ycTyBoppo Gapov Ba 0acT 0BapAaHW HaTH4YAaXOM OAMNOHA, MYacCHp Ba YCTYBOp
thapoxam meopan. OH MHYYHAH 3BTHMOMA Ba XaMKOPHXOPO, KW  Hy3bXOW
Hyao Aaw pasaHan M.
MCNOXAPO OCOH MEKYHAHL, TAKBAAT MEONXAL.

A3 yymna, MBALL:

+ 6a WaxcoHW 3apapAuia UMKOH Meauxaq, KWWLMKOAT MEWHUX0f KyHaHn & xama
ryHa Baxcx0epo, KA XaHroMu TaToukK QabonuATXon nonxa 6a MUEH MEoAHa, Xan
KyHaHa;

TaTBUKK  HOPaxoW WCNOXAW  MyBodMk Ba  KoGWnM  Kkabyna  Tapadixow
LUMKOATKYHaHIBPO MyaiaH Kap/a, TAbMUH MEKYHAH/L;

TW BacebTapu 4omea Gyna, TaTEMKK YOpaxou

A3 3apypaT Mypo4uaT Ba JOArox KaHOparnpn MeKyHaH .

Slide 44
MEXAHU3MW NELLHWXOA BA BAPPACHN

MexaHU3IMK NELHNXOAN LWMKOATXO THEKM MEBEPXO Ba PACMUETH MABHYAAN KOHYHIY30PHUN TONMKMCTOH, Kit
WMKOSTXOPO TaH3UM MeKyHaHa, Gaxycyc:

KOHCTUTYTCHAN HyMXypHi ToAMKICTON (2016);

KoHyHh To4MKHCTON “1ap 60pan pacMméTi Mawmypit” (2017);

KoHyHn Towmcmn “Aap Gopam WHKOAT 63 CyA a3 aMaNXOM MaKOMOTW [ABNATH, UTTUXOAMAXOM
A3BNaTA Ba WAXCOHN MaHCABAOPE, Ki XYKYK Ba 030/MXOM
KOHCTMTYTCHOHMM WaXPBaHAOHPO NOAMON MEKYHAHA X

*  (1998);KoHyHn Toymkucton "fap Gopaw cya” (2014);

ApIEGMM NEWaKMM HUIOMM WHKOATXO A3D TOMMKMCTON HUWOH AOA, KM A3 KUWEAP MEXaHWIMXOM

Myaccup 6apou WKKOAT Ba 3kTMpo3 6a xama TyHa aMamo & Beamanui MaKOMOT, MaKOMOTH AABNATH,
Maxanni ga
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MEXAHU3MMU NELWHUXO/ BA BAPPACUU

KOATXO JAP TOYUK

XaMuyH ik KNCMK Mabpakaxou uTTunooTun xya, M1 kadonat Meanxan, Ku:
KopmanpaoHn 6a Taspu Kot OMy30HMAA WyAaaHA Ba AOPOW MabayMOT Ba Taypubaun
3apypit 6apou ry3apoHMAaHW MalBapaTxon TenedoHh Ba rupudTaHn GUKpy
mynoxusaxo oma 6a macvanaxom mapbyTt 6a GapHomam ‘FINGROW pap TouvKMCTOH
6apou pywaun coxubkopit” mebowaHa.

PaBaHOM Xannu LWMKOATXO Kabynu WuKoaTxo, 6akalarvpi, 4yNOKYHW, KOpKapa,
TacAuK, Nainrupi, caHymw, aman € dupuctoaaH Ba (hukpy Mynoxusaxopo aap 6ap
merupaa.

JNlouxa a3 cucTeMaxo Ba KaHanxow 3epuH Hapou Kabynu LWKMKOSTXO (XaTu, OHNainH,
foYTa Ba KaHanxou LWMKOATXoM TenedoHin) uctudona xoxaa bypa, To naxH KapaaHu
Xama MabiymoTy MapbyT 6a nouxa Ba NalrvMpun MyHOCMGM WIMKOATXO Ba NOCYXXO,
6appacuu MuHbabaa Ba Xanm OHX0 TabMUH Kapaa wasaa.

Xamau wwukonaTxoe, ku 6a M1 Ba BY BOpuA MewasaHA 4aMboBapu wypna, Aap
fadTapy WUKOATX0 cabT Kapaa MewasaHA, KU Hamyaw opmaT:Tadcunotn
MYLIKWIOT, MablyMOTM TamoC, MyxnaT Ba amanxoum MysodwuKawypnapo aap 6ap
mervpaa.

LWnkoaTxoM rupucdTallyna Aap 4ou Aaxngopu 6Gakaiarvpuu AasnaTi, KM Mackynu
Gappacui WUKOATX0 6Gapou 4yAoKyHi Ba kabynu kapop Aap Gopau kopkapau
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Kananxo 6apon pacrpaci 6a mabaymoT aap Cucteman Gappacum  wukoaTxom Bouy
Gopau nomuxam “FINGROW pnap TOUMKMCTOH Yaxonn:
bapou pywau coxubkopu" Ba newHuxoam MouTan 3neKTPoHit
wwukonaTxo 6a rTa
XaTTw Teneqonun mapkasi: +992 (37) 221.57- DK $1.202.614.7313
29 MykoTubaxom BOPMAOTA, KW TaBacCyTw nouy|
T 2 . Kabyn kappa MewasaHA: Borkn  YaxoH
B vestcom.t]
Moutam anexTponi:info@! ) XapnamoTtu 6appacum WUKoATXo, MSN MC10-1018, 1§]
LUMKoATXON Wwudoxit € XaTTh, KU XaHromu H Street Northwest, BawuHrTon, DC 20433,
BOXyDMxOfﬁ KOpi Ba BOXYPUXOU Waxcii rupudTa WMA Tasaccyt [fadrapym kuwsapum BowH
LuyAaana; Yaxowi: Qywanbe: ,

BuHou Co3upanus @woridbank.org

idbank org

MykoTubaxou BOPMAOTA TaBaCcCyTh xaTKaloH ba
Mapkasu naopakyHuu nouxa nap KCflsalAfl nap
YT pacoHmaa MewasaHA;

MykoTubaxoM BOPMAOTI TaBaccyT¥  moyTa
rupudTa MelasaHa:

Xuébonn Pypnakn89, waxpu [fOywaxbe
TOMMKUCTOH;

Panamu Tamoc Gapon Kabynm qambuaTum

ﬁ Wl mscyq@w(y’)ai Yy_gpanxo Kabyn kappa mewasawa. Mnoea Gap uw, 6apou Gappacuu
g wuxonmxpu EXA 6a 3ypoBapuL YUHCO AK PABIAHAU MAXCYC MABYYA ACM B3 XaMaU AGPXOCMXO0 6OSA anoxuAa Gappaci

WABAHA Ba KOMUAAH Maxa HUFOX, AOWMA WABAHA.
Nansanav q.wmpy My/10X132X0 uap sebcanTu
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KABYNIN AP3Y LLIMKOATXO

Nac a3 rupudTaHn WKKOATM MapByT 63 NoKXa, TAGCUNOTH 3ePUH MYaHAH KaP/A MeWaBaHA;:

* Haewy WuKoAT;

Kateropuamn WuKosT;

LWaxcoHe, ku Gapoy Gappaci Ba 6appacu WHKOAT MaCkyNaHA;

Myxnati 6appacum WUKOST;

Amanxou MysoduKalLyaa.

Mac a3 MyaiiH KapAaHu HaMyAu WMKOAT, WAxcH Mackyn MawbiymoTW Mmydaccanpo Aap Aadrapu
MykoTubaxom Mysoduk cabt MekyHag,.

LUnkoATKYHaHAa TaBaccyTu TenedoH € NouTan 3NeKTPoHi Aap 6opau MHXO OroxMHoMa Merupag:Homu
nyppau nyaparume, ki 6a OH WUKOAT GUPUCTOAA WyaaacT;

Myxnatm 6appaci (Ha 6ewrap a3 30 py3 a3 caHau Gakaiarmpi;

Aap XonaTv $aBKyNOAAS, HOPaXou AAXA0P AP AABOMM 5 PY3u KOPit aHACWMAA MeWaBaHA)

Myxnarxo Ba amanxou aaxngop mysodukm aactypxou I/ Hasgu KClgaUALl omg 6a 6appacum WHUKOATXO
Myai1aH KapAa MewwasaHg,

OroxuMHOMa Aap AabTapi MykoTW6au Gapomag, cabT kapaa mewasad, MyTaxaccu [TNLKW Mackynu apay
WMKOATXO TabHH WYAAACT, Gappacuu AyPYCTH WHKOATPO TabMUH MEKYHA,

Arap WHKOATKYHaHAA a3 kapopw Kabynwyaa nac a3 6appacui WWKOAT HOPo3# Bowag, OHXD XaK AopaHa,
KM 33 KAPOP WHKOAT KYHaHL.

LWukoaT a3 youubu Meneyep/XamMoxaHrcoan nouxa € mytaxaccuconn M1 Gappach kapaa mewasag, Mac
a3 GappacHii LWMKOAT, arap WaxpBaHA/MaHGHATTMPaHa a3 KAPOP HOPO3A GOLAJ, OHXO XaK AOPaH, KM a3
Kapop TMBKK gactypxou aap 6010 rydrawyna MypoqmMar KyHaHa.

Wnosa 6ap uH, Kymutaxon 6appacuu WMKoOATXO Bapou Xannu Mackanaxom MapbyT 6a syposapuu YyuHcH Ba
CYMMCTUGOAA/ TALKUEH YWMHCA (SVA/SH) AK PaB3aHan MaxCyC XOXaHL AOWT.

Bapom TabMiHM GaboANATY CaMapanoi, [T/ YOPaBHHIXOH 3EPHHPO RACTTHPI NAAIMPA MEHAMORA:

* Banang BapaowraHu oroxi Aap 6aliHK KOPrapoH Ba HOMEAaXD;

* TABMUH HAMYAAHW OH, KM YOHHBXOH MaHGUATADPH AAXNA0P GaxMaHA, KW 4 KoBunu kabyn acT Ba i
He; oroxd AojaH pap Gopad YA ryHa ry3opuw fJofaH Jap Gopad 3ypoBapuM YMHCA Ba
cymncTndogal TabinBH YHHCH;

TaXMAN NPOTOKONXO BAPOK XANNM HUTAPOHHXD, BO HA3APAOLLTH XACCOCHATM NY30PULL Ba HHIOX AOWTaHH
Max(MATH LWAXCOHK 3apapanaa.
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MOHUTOPUHI Ba ry30pULLAUXH UKOATXO
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L/

LaxcoHn mMacbyne kn Hapou LWMKOoATXoM aoxunwyaa aap M sa BY BobacT wynaaHa
6apou amnakyHun GaboNUATXON 3ePUH YXAAA0PA AOPaHA :

4amMboBapi Ba TaxNUNM MabNyMOTU CUdaTUM rupudTalyaa a3 Mackym pobuta 6o
WMKOATX0 nap 6opaw wymopa,

MyHA3pPU4a Ba Ba3b WMKOATXO Ba 60p KapAaHy OHX0 6a NOArox| KOAAXOM AroHan
nowxa;

Ha30paTi MaCbanaxon XanHowya Ba NEWHNX0AN Y0paxo Bapon Xannm oHxo;

Taxuau ry3opuwixou cemoxa nap 6opau mexaHuamxou bappacum Ap3y LukoaTxo Gapon
newHunxon 6a GoHkK YaxoHi.

XucoboTxom cemoxa 6a BoHku YaxoHin 6axwepo aap 6opan MBALL pap 6ap MmerupaHa, kun
Aap OH MabNyMOTY HaBwyAa Aap 60pan MHXO NEWHUXOA KapAa Mewasaa:

* Ba3bu TaTOMKM BALL (TapTUBX0, OMY3UL, MabpPakaxomn oroxcosuv Yomea, by4er sa
Fawpa);

MabnyMoTyu cupaTii nap 6opau wWyMopau WUKoATXoM Kabynwyaa (apu3axo,
MEWHNX0AXO, WMKOATXO, AAPXOCTXO0, PUKPY Mynoxu3axon MycbaT), 60 HUWOH AoaaHN
anoxuaau WrKoaTxon mapbyT 6a ky4oHMaaHW maybypit Ba WYMOPan WUKOATXON
Xanwyna, arap Mas4ya 6owaHa;

MabAyMoOTH MUKAOP#A Aap Gopan HaMmyau LWMKOATXO Ba nocyxxo 6a owxo, casonxomn 6a
MUEH rMVIOoWITAIUVAA BRA LLIMKOATXOMN XanHoluvna:

Yamoarxo Ba adpope, ku Gosap AOpaHA, KK a3 NoMXaM a3
yoHubK BoHKM YaxOHR AACTIMPAWYAA Tabcupu  MaxdR
AMAAEHA, METABOHAH WHYYHMH MycTakuMan 6a BoMK
TaBaccyth  Xagamorw  Gappacun  wwkoamxo  (XBLL)
(http://projects-beta.worldbank.org/en/projects-operations/pro
ducts-and-services/grievance-redress-service) WHKOAT
MEWHXOA KYHaHR,

LWnKoSTXOPO MeTaBOH 60 3a60HXOM aHIMCH, TOWKA & pycit
NEWHHXOA Kapf, rapyaHje K WMKOATXoe, ku 60 3abonxow
Faiip a3 3a60HU AHIAUCH NEWHMXO WYAAAHA, BAKTM MAOBAIUM
KOpKapapo Tanab MekyHaup. LukosTXOpo MetasoH 6a
Xapamotu Gappacu WHKOATXOM BOHK TaBacCyTH KaHAnXoW
3ePUH NEWHNXOA KapA:

TaBaccyT NONTaK 3NEKTPOHIE:
Tasaccymn dakc: +1.202.614.7313Tagaccym nowra:

Bowkm Yaxowi, Xagamotn Gappacum wikoamo, MSN MC10-
1018, 1818 H Street Northwest, Washington, DC 20433, USA

Tasaccyt [ladTapu kuweapuu Bowku Yaxowir: [ywawGe,
GuHoH Coupanms, ———— —
t@worldbank.org

flap wwukosT 608f Tavcupu MaHbuM IXTUMONR €
rymoxbapwyna nap pobuta 6o TatOuku nouxam a3
4OHUGK BoHKK YaxoHi AacTrupiwasanaa b6a MWEH omana
6a Taspyn Bo3ex MyaiaH Kapaa Wwasag.

Xy44aTxo Ba MykoTubaxon masyyaa, arap WMKoOH Bowap,
6091} 3aMUMa KapAaa WaBaHA.

LUMKOATKYHAHAA MHYYHWH METABOHAA HATU4aM AUXOXH
LUKKOATPO HULWOH Auxaa. [lap HUXOAT, Aap WKKoAT Boan
WAXCH WWKOATKYHAHAA (WAXCOH) & HAMORHAAroHW
TabUHLWYAAN OHXO MyailfiH KapAa WaBaHA Ba MabAyMOTH
TaMoC# NEWHNXOA KapAa WasaA.

LUnkonTx0e, kit TasaccyTv XBLU newnmnxon wypaaua, 6o
cypbaT Gappaci Kapaa MelwasaHf Ba BOKYHWWM (haBpit
6a macbanaxom mapbyT Ba nonxapo TabMUH MEKYHaHA.
Faip a3 wH, 4aMoaTXo Ba a(pope, kv a3 Nouxa 3apap
nvaaann, MetasoHaHa 6a Hosupotn Myctakunn Bowkw
YaxOH LUMKOST NELIHWXOA KYHaHA, Ku MyaitsiH MeKyHas,
K¥ O 3apap Aap HaTM4au PUOA HAaKapAaHW CMEcaT Ba
pacMnéT BoHku YaxoHit pyx A0AaacT & MeTaBoHad pyx
Anxaa.

LnkoaTpo mMeTason 6a Hosupotu MycTakun gap BakTi
LMNX0X Nac a3 orox kapaanu Bonki Yaxowit pap Gopan
Machafaxo Ba nac a3 oH ku 6a T BOHKN
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Kapamm 1. logasy wwkosT (pys 0-1)

o

Kapamu 2. Baikailarvpi Ba TaCAUKM WKUKOST( aap
naeomu 3 aHen)

a

Kapamm 3. YynokyHi Ba TakcumoT (py3 3-5)
a

Kapnamm 4. TadTHWOT Ba Hopaxom ncnoxi (py3 5-20)
g

Kanamu 5. Yasob 8a newknxoam aapxoct Ba
noeTanab (py3 20-30)

AWATPAMMAM PABAHAW MBALL AP
JNIOUXA

a
Kapamm 6. LUuKoAT/Tapces KapaaHu Baszb (haepak
nac a3 kabynu Kapop, Aap cypaTi HOPO3Uri)

4]

Kapamm 7. YambbacTv HaTH4a Ba ry3opuwamxi
(xynoca Ba ry3opuwWAUXMM ceMoxau BoHkM YaxoHin)
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HASOPAT BA XMCOBOTANXHN

HasopaT Ba Nairipud XaMKopan 4oHMGEX0M MaHdMaTaop Gapon TabMHK XaMKOPHH Myaccup
Ba NalrMpuin MUHGBABLAA, MHYYHIH 63 XaAav aKan pacoHWAAHW KamMBYAMX0 Ba TabMAHA K4POK

YXA3A0PHUXOM MYXIUM MYXUM aCT.

BapHoMan xw3M MyXWTW 3MCT Ba HasopaTw upnocwasih cabtw pobuta 6o “oHWbBxown
MaHtmaTaoppo new mebapan, KW pap oH xamau pobutaxow Ba aman omana & Ga Hakwa
rupuchTawyaa 6o 4oHubxom ManguaTaop CabT Kapaa Melwasana..

Oap pagTapn 4anb MabnymoT fap Gopal MakOHX0 Ba CaHAX0M BOXYPMX0, CEMWHapX0 Ba
MYyXOKWMMax0, WHYYHUH Tascutm 4onubxon 3apapoudan nowxa B8a  Agurap  4oHubxow
MaHbuaTaope, K 60 OHXO MAWBAPaT KaPAa WYA3acT, MaBYA acT. MY30PULLXOM MOHUTOPUHI U
6a TN Ba BoHK NewHWxoA WyRa, AadTapy 4anbu 4oHubxou ManpuaTaop Ba (ukpy

Mynoxusaxon MBALL-po nap 6ap merupaHa.

WH WHYYHAH METaBOHAZL, MacanaH, MabaymoTpo Aap Oopaw OH KM YA ryHa xagamoTe, Ku
NoVXapo amanih MekyHaa, Ga HurapoHuxon Ga MudH ry3owTawyna NoCyx ACAAACT, YA MyHa WH
nocyxxo 6a WaxCoHn MalBapaTwyaa PACOHUAE WyaaaHa, TahcunoTH Mackanaxon XanHowyaa
Ba XaMa ryHa amanxon muHBabaan GanakwarnpudTawyaapo nap 6ap rupan. Xucebotu conoHa
nap 6opan HYM KMCMK ry30prLKM MOHNTOPHHIKM NoMXa xoxaa Bya..

Jouxa MHYYHWH Bapakau ap3&6n Gapou ap3&bun camapaHoKUK Xap AK pasaHauW pacMii 4anbpo
Taxua MekyHan. Caponxo 6apon ayauTopuan MysodAk MyToBKK Kapaa MewasaH,.
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Slide 54

Kymiran pasnarin
capmosry3opit Ba aopan

e

e

Yan6mu 4woHubxou MmaHdpuaTaop pap PaboNUATXOM ap3E6n

Fypyxun TaTtbuku nouxa TaTbukm amanuwasum HYM-po HasopaT MekyHan. MyTaxaccucu
3KONOri Ba UYTUMON, Aap SK4osArin Bo MyTaxaccucu MOHUTOPWUHI Ba ap3ébumn nouxa, TaTbukn
vH Hakwau 4anby 4oHM6X0M MaH(hUaTAOPpPO MyBOMUKM TanaboTu CO3UWHOMAN XyKyKd, a3
Yymna Hakwaw yxnanopuxou akonorin sa uytumon (ESCP), HasopaTt mekyHaa. Mypyx xama ryHa
YXAaA0PNX0 € aManxoepo, Ku XaHroMu MallBapaTXo MyBO(UKa LWyaaaHA, a3 YyMna TaFiupoTe,
Ku fap Tapxu nouxa é H4M 6a By4ya MeosHA, Nanrmpi Ba Xy44aTry3opn MeKkyHaa.

MabnyMOTU MOHUTOPUHI a3 GaxpabapaopaHaaroH, KOPXOHaxo, UTTUXOAUAXO Ba TaLWKWNOTXO,
VHYYHWH NpoBaifepxon XuAMaTPacoOHUW OMY3WIWLIA TaBacCyTu XyaxucoboTamxh, MyBO(DUKM
vapgsan Ba 60 ucTudopa a3 waknxo Ba TapTUBOTU CTaHAapTUWyAa “amboBapi Kapaa
MelwaBaHA. MabayMoT a3 uH 6axpabapAopaHAaroH NHYYHWH XaHroMu 6034MAX0N MOHUTOPUHT
a3 4oHM6M KOPMaHAOHM Ba30paTy MAOPaxoM TaTOMKKyHaHAa YaMbOoBapi Kapaa Mewasaa.

Xucobotauxu 6a rypyxxom manduaraop

XucoboTamxit 6a rypyxxou MaHMaTaop TaBacCyTW BOCUTaxOM MYHOryH, a3 Yymna Yanacaxou
conoHau munaun Gappacum (abonuAT 6apon XamMau areHTUXou M4POKyHaHAa, aH4oM AoAaa
Mewasaj. Hatuyaxou nouxa TaacCyTw kaHanxou 6GaHakwarupudrawypaw myowwupat 6a
4OHUBXO0M MaH(hWaTAOP Aap CaTXX0M MU Ba MUHTaKaBi NaxH KapAa MellasaH/.

ba qjuKKaraToH

TallAKKYP

Cypora: w. [lyman6e, xué6onn Pynaku 40
Tenedon: +992 (37) 221-86-59
®axc: +992 (37) 221-57-29

Investeom.tf tafinvesty

AMBOAM faBAATHH
Yysxypin Tosukncron

f
L\

Moy
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Annex 4 Information materials on ESCP, SEP, LMP, GRM
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Annex S Minit Public Consultation
REPUBLIC OF TAJIKISTAN
STATE COMMITTEE ON INVESTMENTS AND STATE PROPERTY MANAGEMENT
Project Implementation Unit, FINGROW Tajikistan Project

MINUTES

Public Consultation
under the FINGROW Tajikistan Project: “Entrepreneurship Ecosystem Support Development Project”

Table 1. General information about the meeting

Minutes number No. 1

Date 14 April 2026

Time 09:30 - 13:00

ensue Conference hall of the State Committee on Investments and State Property

Management of the Republic of Tajikistan, Dushanbe

Meeting language Tajik
Type of event Public consultation
Organizers Project Implementation Unit (PIU) under the State Committee on Investments

and State Property Management of RT

Project FINGROW Tajikistan Project - “Entreprencurship Ecosystem Support
Development Project”

Funder World Bank (WB)

Chair Mr. Boboev Igbol Sobiroich, Head of Entrepreneurship Support Directorate

Secretary [Full name and position]

Total participants [See Annex 1]

1. Meeting objective
The public consultation was held to formally present the FINGROW Tajikistan Project to stakeholders, collect
comments and suggestions on the Project's environmental and social documents, ensure transparency, and meet
the requirements of Environmental and Social Standard No. 10 (ESS10 - Stakeholder Engagement) of the World
Bank.
The main objectives of the meeting were:

* To present the structure, goals, and main elements of the Project;

» To present the Project's environmental and social documents (ESCP, SEP, LMP, GRM, ESMF);

* To collect questions, suggestions, and views from participants;

* To define tasks and the next steps for cooperation.
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2. Agenda

Table 2. Meeting agenda and timeline

Responsible

09:30 - 09:45 Registration of participants Secretary

09:45 - 10:00 Opening remarks and welcome Mr. Boboev L.S.

10:00 - 11:00 General presentation of the FINGROW Project: objectives, | Mr. Mahmudov Z., Project
structure, components Coordinator

11:00 - 11:45 Presentation of environmental and social documents: Mr. Ergashev M., Mr.
ESCP, SEP, LMP, GRM, ESMF Sharipov H.

11:45 - 12:45 Q&A and participant suggestions Chair and Project team

12:45 - 13:00 Summary and closing of the meeting Mr. Boboev LS.

3. Participants
The consultation was attended by representatives of government authorities, the financial sector, international
organizations, civil society organizations, and entrepreneurs. A summary of participants by category is provided
below; the full participant list with signatures is attached as Annex 1.

Table 3. Participants by category

Category

Government authorities

‘ Organizations

Management of RT

Ministry of Finance of RT

of RT

Population of RT (including the State Labor
Inspectorate)

Ministry of Agriculture of RT

Government of RT

the Government of RT

Ministry of Economic Development and Trade of RT
Ministry of Health and Social Protection of Population

Ministry of Labor, Migration and Employment of

Committee for Environmental Protection under the
Committee for Television and Radio Broadcasting under

Agency for Innovation and Technological Digitalization

Count

State Committee on Investments and State Property [count]

institutions

Financial sector and state National Bank of Tajikistan
State Institution “Tajikistan Business Incubator”

Entrepreneurship of Tajikistan”

State Institution “Formation and Development of

[count]
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Category ‘ Organizations Count ‘

International World Bank (WB) [count]
organizations United Nations Development Programmer (UNDP)
Ciil society PO “Agroecology of Zarzamin” [count]

PO “Women of Khatlon”
PO “Youth Ecological Center”
PO “Airservices Consulting”

Private sector / Representatives of small and medium-sized enterprises, | [count]
entrepreneurs including successful entrepreneurs

Note: The full list of participants with signatures is attached to these minutes as Annex 1.

4. Opening remarks
The meeting was opened by Mr. Boboev Igbol Sobiroich, Head of the Entrepreneurship Support Directorate, who
welcomed the participants. In his opening address, he highlighted the following points:
e Under current conditions, development of entrepreneurship and creation of a favorable economic
environment are among the main priorities of state policy;
*  Small and medium-sized enterprises form the backbone of the economy, and sustainable growth and the
creation of high-quality jobs are achieved specifically through supporting them;
* Public consultations serve as a platform for open dialogue between government authorities, the private
sector, and international organizations, and strengthen inter-agency cooperation;
*  The support of the World Bank and the joint efforts of state institutions will have a significant impact on
the socio-economic development of the country's regions.

5. Presentation of the FINGROW Tajikistan Project

Mr. Zafar Mahmudo, Project Coordinator, delivered an overview of the Project, clearly and systematically
presenting its strategic objectives, the economic context of implementation, the structure of the Project
components, and the work streams responsible for preparing Project documentation.

5.1. Economic context and identified challenges
* High contribution of the private sector to Tajikistan's economy and the composition of that sector;
» Insufficient dynamics in the domestic private sector;
*  Lower rate of formal new-firm creation compared to the regional average;
* Barriers and difficulties entrepreneurs face when growing their businesses in the market.

5.2. Priority areas
*  Entrepreneurial skills;
*  Development of digital payments;
*  Promotion of equity financing;
* Institutional strengthening;
* Financial literacy and mentoring;
* Formalization of entrepreneurial activity;
*  Support for vulnerable groups, including women entrepreneurs.
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5.3. Project components

Table 4. Main components of the FINGROW Project

No. Component name ‘ Main content
1 Development of digital Digital payments infrastructure;
payments Incentives for the use of digital payments.
2 Promotion of equity financing | Investment readiness for venture capital (C) funds;
Investment readiness for private equity (PE) funds;
Establishment of a Fund of Funds.
3 Project implementation Institutional strengthening;
support Project management and coordination.

6. Presentation of the Project's environmental and social documents

The Project's environmental and social specialists - Mr. M. Ergashev and Mr. H. Sharipov - presented the World
Bank's Environmental and Social Framework (ESF), the Bank's environmental and social standards, and the

Project's prepared documents. It was noted that the Project's Environmental and Social Commitment Plan has been
developed in coordination with World Bank sectoral specialists in Tajikistan and aligned with the Project's goals
and objectives.

Topics presented:

Environmental and Social Commitment Plan (ESCP);
Stakeholder Engagement Plan (SEP);

Labor Management Procedures (LMP);

Grievance Redress Mechanism (GRM);

Full overview of the Social and Environmental Standards (SES);
Implementation procedures and capacity building;

Monitoring and reporting.

6.1. Implementation readiness indicators

Establishment of environmental and social risk management units within Project implementing entities;
Recruitment and training of environmental and social staff within Project implementing entities;

Signing of memoranda of understanding and written agreements between Project implementing entities
and other relevant authorities to coordinate environmental and social risk management;

Ensuring environmental performance and social conditions or payment terms, where considered
necessary;

Environmental and social assessments and plans prepared by the Recipient at the start of implementation.

7. Questions, responses, and suggestions from participants
During the meeting, participants raised questions and offered suggestions. The table below captures all exchanges

in a structured format.
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Table 5. Questions and responses

Author and

organization

Question / suggestion

Project response

Mr. [Thom What is the benefit for civil The purpose of participation by civil
Mahkamboev society organizations of society organizations and enterprises is to
Manager, PO participating in the public identify stakeholders, directly support the
“Agroecology of consultation and in the Project PIU in identifying the environmental and
Zarzamin” itself? social directions and risks of the Project,
and provide suggestions for preparing
Project documents.
Mr. [Thom Suggestion: To the extent Suggestion noted. The Project will take
Mahkamboev possible, engage local consultants | the share of local consultants into account
PO “Agroecology instead of international ones. when preparing the specialist engagement
of Zarzamin” Where necessary, alongside plan (Action item No. 2).

international experts, engage
national experts as well. Relying
heavily on international
organizations increases the
administrative burden.

Ms. Gulbahor

Suggestion: Grievance redress is

Suggestion accepted. Under sub-

Maksudkhojaeva not actively used in components 2.1 and 2.2, the Project will
Director, PO entrepreneurs' operations. To conduct awareness and training activities.
“Women of address this, the capacity of local | Project management will prepare and
Khatlon” consultants in the business area implement a comprehensive training
should be strengthened. In management plan (Action item No. 1).
addition, more training should be
delivered to employers on
compliance with workers' rights
and duties.
Mr. Yuriy Question: What are the Project's At present the Project plans to operate in
Vladimirovich target regions? How many all regions of the Republic. The analysis
Skochilov beneficiaries will there be, and is ongoing, and in the coming days the
Director, PO who are they? How many green target regions, the number of
“Youth Ecological | jobs will be created? beneficiaries, and the creation of green
Center” jobs will be finalized. Sustainable green
jobs carry significant social importance
and align with the Project's social
component.
Mr. Yuriy Question: How will the For digitalization and knowledge
Vladimirovich sustainability of knowledge and transfer, the PIU under SCISPM of RT
Skochilov experience accumulate in the will sign agreements with relevant

digitalization process be ensured?

entities working in digitalization in
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Author and
organization

Question / suggestion

Project response

PO “Youth
Ecological Center”

Tajikistan. One such entity is the State
Institution “Tajikistan Business
Incubator”, which the Project will engage
to strengthen its in-house capacity and
build sustainable partnerships.

Representative,
Committee for
Environmental
Protection

under the
Government of RT
Qurbonova Z

Stated: One of the main
challenges in such projects is
delivering timely information to
startups and entrepreneurs on
funding access opportunities.
Strengthening the management
skills of startups and
entrepreneurs is important.
Taking environmental and social
risks into account is a key
indicator of Project sustainability.

Comment noted. The Project has planned
specific mechanisms for timely
information delivery to entrepreneurs and
startups and will reflect this in its
communication plan.

Mr. Khurshed
Valiev
Director, PO
“Agroservice
Consulting”

Question: Credit institutions in
Tajikistan have multiplied, and
the interest rates on their loans
are very high. Most entrepreneurs
cannot repay such loans with
those interest rates. At what
interest rate will the Project
provide funds to entrepreneurs?
Will the rates be competitive?
Are any concessions provided for
vulnerable groups?

Precise information about the terms for
providing funds to entrepreneurs is not
yet available. It is known that a Fund of
Funds will be established, and decisions
on providing funds will be taken
independently by the Fund's
management. Today's meeting focused
on the Project's environmental and social
matters; separate meetings will be
organized to discuss access to finance
and other components, where detailed
answers will be provided (Action item
No. 4).

Mr. Khurshed alive
PO “Agroservice

Comment: The Environmental
and Social Commitment Plan

The Project thanks the participant for the
comment.

Consulting” (ESCP) is developed in a

detailed, clear, and transparent

manner and is acceptable.
Mr. [Thom Suggestion: A specific Suggestion noted. The Project will
Mahkamboev methodology should be develop a methodological guide for

PO “Agroecology
of Zarzamin”

developed for the establishment
of the Fund of Funds.

establishing the Fund of Funds in
cooperation with World Bank specialists
(Action item No. 3).
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Author and

uestion / suggestion Project response
organization Q &8 J P
Ms. Gulbahor Comment: In previous projects Support for the suggestion is noted.
Maksudkhojaeva there were similar activities, but
PO “Women of they were not as well structured. [
Khatlon” support Mr. Mahkamboev

suggestion on developing a
methodology for the Fund of
Funds.

8. Decisions and Project commitments
The following decisions and commitments were confirmed as a result of the discussion:

Table 6. Confirmed decisions and commitments

No. Decision / commitment

1

The presentation of the FINGROW Project and its environmental and social documents (ESCP,
SEP, LMP, GRM) was considered generally acceptable by the participants.

2 The Project's Environmental and Social Commitment Plan (ESCP) was considered detailed, clear,
and acceptable.

3 The Project commits to carry out awareness and training activities for participants and
stakeholders under sub-components 2.1 and 2.2 and to prepare and implement a comprehensive
training management plan.

4 The Project commits to engage local consultants to the extent possible and to take their share into
account in the specialist mix.

5 The Project commits to develop a methodological guide for establishing the Fund of Funds in
cooperation with the World Bank.

6 The Project commits to organize separate consultative meetings on access to finance and the
Project's financial components.

7 The PIU will sign agreements with relevant digitalization entities, including the State Institution
“Tajikistan Business Incubator”.

8 Target regions, the number of beneficiaries, and the creation of green jobs will be determined

during the current analysis and announced at future public consultations.
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9. Action plan

Action items with assigned responsible parties and deadlines for each commitment:

Table 7. Action plan and deadlines

No. | Task Responsible Deadline  Status

1 Develop a comprehensive training Project management / | /[date] New
management plan under sub-components 2.1 | PIU
and 2.2

2 Confirm the share of local consultants in the | Project Coordinator [date] New
Project's specialist engagement plan

3 Develop a methodological guide for PIU and World Bank | /date] New
establishing the Fund of Funds specialists

4 Organize consultative meetings on access to | PIU [date] New
finance and financial components

5 Sign an agreement with the Tajikistan PIU [date] New
Business Incubator on digitalization and
knowledge transfer

6 Publish the minutes and the feedback- Secretary / Project 14 May New
response matrix on the Project/SCISPM social specialists 2026
website to meet SEP (ESS10) requirements

7 Announce and hold Meeting No. 2 - public PIU [date] New
consultation on financial components

10. Next steps

Official publication of the minutes and the question-and-answer matrix on the Project and SCISPM of RT

websites in Tajik and Russian;

Dissemination of information about the Grievance Redress Mechanism (GRM) to all stakeholders;

Organization of the next public consultation meeting on the Project's financial components;
Update of the Stakeholder Engagement Plan (SEP) to reflect the outcomes of Meeting No. 1.

11. Closing of the meeting
The Chair thanked participants for their active engagement and alliable suggestions. The materials presented drew
strong interest among participants, and a high level of engagement in this national initiative was noted. The

meeting was closed at 13:00.
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12. Revision history

Table 9. Revision history of the minutes

Version

Description of changes

1 (TG) 14 April 2026

Secretary Initial version of the minutes in Tajik.

2 (TG) 16 April 2026

Claude (Al-assisted) Restructured in Tajik to meet international
standards (ESS10 - World Bank): added
objective, agenda, participant table, Q&A
matrix, decisions, action plan, annexes,
signatures, and revision history.

3 (TG) 16 April 2026

Claude (Al-assisted) EU / Government Formal style applied
(SKILL DOC style-eu-giz_1): Times New
Roman 11pt body, Arial headings, EU Blue
#003399 accents, blue table headers with
white text, alternating row shading, A4
margins 2.5/2.0/2.5/2.5 cm.

1 (EN) 16 April 2026

Claude (Al-assisted) English translation of 3, same EU /
Government Formal style; terminology
aligned with the approved translation
glossary (WB, PO, Gov. RT, ESS10, ESF,
ESCP, SEP, LMP, GRM).

13. Distribution list

These minutes will be distributed to the following parties:
* Management of SCISPM of RT;
*  World Bank (Tajikistan Country Office);
*  All meeting participants (by email);
* Publication on the official websites of the Project and SCISPM of RT (public version);
* PIU archie (original signed copy).

14. Signatures

These minutes are approved by the Chair and the Secretary:

Chair of the meeting:

Mr. Boboev Igbol Sobirovich
Head of Entrepreneurship Support Directorate, SCISPM of RT

Signature: Date:

Secretary of the meeting:

Mahmudov Zafar
Coordinator project FINGROW Tajikistan

Signature: Date:
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Annex 6: Photos from the event (6 items, each with a short caption)
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