Terms of Reference (TOR) for Environmental and Social Specialist, TWEEP
1. Project background and objective 
The Republic of Tajikistan has received a grant in the amount of US$4.73 million from the Japan Social Development Fund (JSDF), administered by the World Bank, to finance the Tajikistan Women’s Economic Empowerment Project (TWEEP). The project is implemented by SCISPM through a Project Implementation Group (PIG). The Project Development Objective is to expand women’s access to entrepreneurship and job opportunities in Tajikistan, with a preference for non-traditional economic sectors, including digital, green, tourism, and other higher value-added sectors.
TWEEP supports women with limited or no prior business experience, vulnerable women, and women-led or women-managed MSMEs. It combines outreach, capacity building, business skills training, in-kind grants, matching grants, mentoring, market linkages, business advisory services, and knowledge dissemination.
The project has three components: (i) support to women and women’s groups for improved livelihoods; (ii) business support for women-led or women-managed MSMEs; and (iii) project management, monitoring and evaluation, and communication. Component 1 is implemented in selected districts, including Rogun and Nurobod in DRS, Vanj and Shughnon in GBAO, and peri-urban Shohmansur and Firdavsi in Dushanbe; Component 2 targets women-led MSMEs nationwide.
TWEEP is classified as Moderate for environmental and social risk. Environmental risks are expected to be low and mostly site-specific because the project does not finance major civil works or resource-intensive activities. Social risks are moderate and relate mainly to inclusion, transparency of beneficiary selection, gender norms, family or community tensions around women’s economic participation, exclusion of vulnerable groups, elite capture, labor and occupational health and safety considerations, and the effective functioning of grievance and feedback channels.
II. Scope of Work
During implementation of the assignment, the Environmental and Social Development Specialist shall be guided by the requirements of the World Bank Environmental and Social Framework (ESF), as well as the applicable legislation of the Republic of Tajikistan, and shall ensure effective implementation of the commitments outlined in the Environmental and Social Commitment Plan (ESCP). The Specialist shall implement activities related to management of social risks within the framework of the Project.
The Environmental and Social Development Specialist shall undertake the following tasks:
· Ensure implementation and monitoring of the environmental and social measures specified in the Environmental and Social Commitment Plan (ESCP) and the Environmental and Social Management Plan (ESMP).
· Ensure implementation and monitoring of the Labor Management Procedures (LMP), the Stakeholder Engagement Plan (SEP), including the Grievance Redress Mechanism (GRM) for Program employees and the GRM for the general public regarding Program activities.
· Organize consultations with Project stakeholders (in accordance with the Stakeholder Engagement Plan) on environmental and social provisions and procedures, provide clarifications, maintain consultation minutes, including disclosure of information on public consultations.
· Ensure that environmental and social screening and analysis is carried out for each subproject immediately after the conceptual technical design and scope of works have been defined; closely coordinate with the Project Coordinator regarding review and approval of environmental and social screening decisions and recommendations; ensure inclusion of recommendations related to resettlement issues in subproject design solutions.
· Support timely preparation of environmental and social assessments/management plans for subprojects, where necessary.
· Monitor compliance by contractors and sub‑project implementers with the requirements of the project’s environmental and social documents, including the Code of Conduct, labor management procedures, and occupational health and safety requirements.
· Coordinate with gender experts to incorporate measures aimed at strengthening environmental and social inclusion of women, youth, persons with disabilities, low-income and excluded groups; recommend actions to address issues related to labor influx, including gender-based violence risks.
· Engage with government authorities, local self‑government bodies, contractors, and other stakeholders on matters related to compliance with the project’s environmental and social requirements.
· Establish, publicly disclose, maintain, and operate the Grievance Redress Mechanism (GRM) for addressing Project-related concerns and complaints.
· Coordinate implementation of the Grievance Redress Mechanism at all levels, maintain a grievance database, and provide reports on GRM activities.
· Organize and conduct training for Project staff, including workers and other stakeholders, on environmental and social assessment, occupational health and safety, implementation of Labor Management Procedures provisions, labor relations regulation, and monitoring compliance with environmental and social standards.
· Maintain records of incidents/accidents related to the project’s environmental and social aspects, and ensure timely notification of the World Bank in accordance with established procedures.
· Submit regular reports (quarterly, semi-annual, and annual) to the Project Coordinator and the World Bank on work progress and adequacy of measures for monitoring compliance with environmental and social parameters, identify deficiencies, and propose corrective actions.
· Accompany and facilitate Project Coordinator and World Bank missions to Project sites and travel to Project regions, where necessary.
· Ensure confidentiality when handling personal data and other sensitive information obtained during project implementation.
· Carry out other functions related to environmental and social risk management and project impacts, as necessary to comply with the requirements of the World Bank’s Environmental and Social Framework and the legislation of the Republic of Tajikistan.
III. Reporting
The Environmental and Social Development Specialist reports to Project Coordinator and works under the overall oversight of SCISPM.
The Specialist will work closely with the Gender and Private Sector Development Specialist, Monitoring and Evaluation Specialist, Procurement Specialist, Financial Management Specialist, Junior Program Officer, Project Translator, TFPs, and other PIG staff. The Specialist will have access to relevant Project documents and information necessary to perform the assignment.
IV. Qualification Requirements
· University degree in environmental and social sciences, economy (environmental sciences, anthropology, sociology, political economy, social development, gender studies, cadastre, or another related discipline). Master’s degree is an advantage.
· At least 3 years of experience in preparation and supervision of implementation of environmental and social impact assessments, environmental and social management plans, or other applicable management instruments required by the World Bank.
· Demonstrated experience working on projects applying the World Bank operational Environmental and Social Standards or experience applying similar standards in other organizations.
· Experience in conducting training and developing related materials (guidelines, presentations, etc.) for various audiences (rural population, government officials and specialists, non-governmental organizations).
· Excellent communication and interpersonal skills.
· Fluency in Tajik and Russian languages; knowledge of English is an advantage.
· Computer skills (MS Office, MS Word, MS Excel, PowerPoint, Internet, Outlook, etc.).
V. Engagement Terms
The Specialist will be engaged full-time and remunerated at an agreed monthly rate. Remuneration will reflect the Specialist’s qualifications and experience, the approved Project budget, applicable national regulations, and relevant World Bank requirements.
SCISPM will provide reasonable resources and facilities for the assignment, including office space, furniture, equipment, stationery, communication facilities, and logistical support for approved Project travel.
The Specialist will be based in Dushanbe, with travel to Project locations in the Districts of Republican Subordination, GBAO, and Dushanbe as required.
VI. Duration of Assignment
This assignment is full‑time, with remuneration on a time‑based basis. The contract will be concluded for a period of 12 months, with a probationary period of three (3) months during which the contract may be terminated. Subject to the Consultant’s satisfactory performance of duties, the contract may be extended upon expiration of its initial term. The Project is expected to continue through April, 2029.
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